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UN Women BMT-nin gender barabarliyi ve qadinlarin
solahiyyatlorinin artirnlmasi sahasinds ixtisaslasmis taskilatidir.
O, BMT-nin uzv doévlstlerine gender barabarliyine nail olmaq
ucun qglobal standartlarin musyyan edilmasinds dastak
gostarir vo bu standartlarin tatbiqi ticuin zaruri olan ganunlarin,
siyasotlorin, programlarin va xidmatlerin hazirlanmasinda
hokumsatlar va vatoandas comiyysati ilo ¢alisir. Qurum, hayatin
butlin aspektlerinds gadinlarin barabar istirakini dastaklayir vo
bes prioritet sahaya koklanir: qgadinlarin liderliyinin  voe
istirakinin artirlmasi; gadinlara qarsi zorakiliga son qoyulmasi;
sulh ve tohluksasizlik prosesinin biitun aspektlorina gadinlarin
calb olunmasi; gadinlarin igtisadi salahiyyatlarinin artirilmasi;
qadinlarin igtisadi salahiyystlondiriimasinin yaxsilasdiriimasi
va budca tortibati prosesinds gender barabarliyinin diggst
markazinds yer almasi. Toskilat, hamg¢inin BMT sisteminin
gender barabarliyinin  glclendiriimasi ile  bagh isini
olagalandirir ve tosviq edir.

BMT-nin inkisaf Programi (BMTIP) béhrana dayanigh
dovlstlarin qurulmasina komak etmak va har kas uclin hayat
keyfiyyatini yaxsilasdiran artima tekan vermak ve onu qoruyub
saxlamaq Ulc¢un camiyystin butlin saviyyalarinds insanlarla
birge calsir. Toexminan 170 oJlke ve orazide faaliyyst
gbstararak, BMTIP insan hayatini yaxsilasdirmag, dayaniql
dovlstlar qurmagq lcun global nazar noqtasi va yerli migyash
tahlil tamin edir. Toskilat global saviyyada 17 min nafer isciya
malikdir ve illik 5 milyard ABS dollari mablaginds bldcani
idare edir. BMTIiP-in Bakidaki niimaysndsliyinde 77 nafer
mitoxassisdon ibarat heysat calisir. Nimayandslik hazirda
inkliziv artim, atraf mihitin mihafizasi ve semarali idarsacilik
sahalarinds layihalari idars edir.

BMT-nin Gender Barabarliyi vo Qadinlarin Sealahiyyatlarinin
Artirlmasi Qurumu ve BMTIP bu nasrds adi ¢akilen hec bir
sirkatin brend, mahsul va ya xidmatlarini tosdiq etmir.

© 2020 BMT-nin Gender Borabsrliyi vo Qadinlarin Sslahiyystlorinin
Artinlmasi  Qurumunun  Giirciistan Niimaysndsliyi ve BMTIiP-in
Azarbaycan Niimayoandoliyi

UN Women is the UN organization dedicated to gender
equality and the empowerment of women. It supports UN
Member States as they set global standards for achieving
gender equality, and it works with governments and civil
society to design laws, policies, programmes and services
needed to implement these standards. UN Women stands
behind women’s equal participation in all aspects of life,
focusing on five priority areas: increasing women'’s leadership
and participation; ending violence against women; engaging
women in all aspects of peace and security processes;
enhancing women’s economic empowerment; and making
gender equality central to national development planning and
budgeting. It also coordinates and promotes the UN system’s
work in advancing gender equality.

The United Nations Development Programme (UNDP)
partners with people at all levels of society to help build
nations that can withstand crisis, and drive and sustain the
kind of growth that improves the quality of life for everyone.
On the ground in nearly 170 countries and territories, UNDP
offers global perspective and local insight to help empower
lives and build resilient nations. Globally the organization
employs 17,000 people and manages a budget of USD 5 billion
annually. The UNDP office in Baku employs a team of 55
professionals and currently manages a portfolio of projects in
areas of inclusive growth, environmental protection and good
governance.

UN Women and UNDP do not endorse the brands, products or
services of any company mentioned in this publication.
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Todgiqgatlar gosterir ki, qadinlarin iqtisadiyyatda barabar
istiraki tamin olunarsa, global UDM 2025-ci iladsk 26% - 12
trilyon dollar arta bilert. Lakin tesssif ki, diinyada smak
qabiliyystli yas dovrinds olan gadinlarin cami 50 faizi smak
bazarinda istirak edir. Kisilor arasinda ise bu gdostarici 77 faizdir.
Diinyanin bir cox 6lkalerinds gadinlar asasan geyri-rasmi vo
mivaqgseti islorde cemlasib va onlara kisilarlo muqgayisads
orta hesabla 23 faiz daha asag amak haqqi édanilir. Bununla
yanasi, dunyada gadinlar kisilorle miigayiseds 2.5 dafs cox
odanissiz maisat vo qaydi isi ile masgul olur.

Bu problemlarin bir coxu Ceanubi Qafqazda yerlasan
Azarbaycanda da mévcuddur. Otan bir nega il arzinds élkada
gadinlar arasinda iqtisadi faalliq nazsragarpan daracads artib.
2012-2019-cu illorde qadin sahibkarlarin sayi ikigat artaraq
181273 nafara catib. Bununla bels, gadinlar hale ds 6lkanin
biznes icmasinin kigik bir hissasini toskil edir.

Mahz buna gérs ds, BMT-nin Gender Barabarliyi vo Qadinlarin
Salahiyyatlarinin  Artinlmasi  Qurumu gadinlarnin igtisadi
solahiyyatlorinin artinlmasi va onlann gararlarin gabulu
prosesinda istirakinin guclandiriimasina yonalen "Canubi
Qafgazda gadinlarin iqgtisadi salahiyyatlarinin artiriimasi"? adli
regional layihani hazirlamisdir. Layihe Canubi Qafgazin har (g
olkasinda - Azarbaycan, Ermanistan ve Gurclistanda icra edilir
vo isvecgra inkisaf vo Omakdasliq Agentliyi ve Avstriyanin
inkisaf namins 9makdasliq Agentliyi (Avstriya inkisaf Agentliyi
vasitosile) tersfindsn maliyyslasdirilir. Layihanin Umumi
maqgsadi qgadinlarin, xususile shalinin yoxsul va sosial
baximdan tacrid olunmus qgruplarina daxil olanlarin comiyyatin
igtisadi ve sosial baximdan feal uzvlerine cevrilmasi Ugln
ehtiyac duydugqlan zsruri dastekls temin olunmasidir. Ssas
digget Elalell] qgadinlarin sahibkarliq bacariglarinin
guclandiriimasine ve potensialin artinlmasi ve biznes
sobakalosmasi vasitasila onlarin ragabst qabiliyystlerinin
artinlmasina yonalir. Azarbaycandaki layihs tadbirlori BMT-nin
inkisaf Programi (BMTIP) va Azarbaycan Respublikasinin Ails,
Qadin va Usaq Problemlsri tizra Dovlst Komitasi (AQUPDK) ila
amakdasliq seraitinds icra edilir.

[1IMcKinsey Qlobal institutu, How advancing women’s equality can add $12 trillion to global
growth (2015). Manba:
https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-wome
ns-equality-can-add-12-trillion-to-global-growth.

[2] BMT-nin Gender Barabarliyi va Qadinlarin Salahiyyatlarinin Artirilmasi Qurumu va BMTIP,
“Canubi Qafqazda - Azarbaycanda qadinlarin igtisadi selahiyyatlarinin artinimasi”. Manba:
https://www2.unwomen.org/-/media/field%200ffice%20georgia/attachments/publications/20
18/womens%20economic%20empowerment%20%20azerbaijan.pdf?la=en&vs=4430.]

Introduction

Studies show that, if women were able to participate equally in
the economy, global GDP could increase by 26 per cent — the
equivalent of 12 trillion dollars — by 2025". But unfortunately,
only 50 per cent of women of working age worldwide are in
the labour force, compared to 77 per cent of men. In many
countries around the world, women tend to be largely
concentrated in informal and precarious employment, and
they are paid on average 23 per cent less than men. Women
also carry out approximately 2.5 times more unpaid household
and care work around the world.

Many of these challenges also exist in Azerbaijan, a country in
the South Caucasus where the past couple of years have seen
a remarkable spike in economic activity among women
nationwide. The number of women entrepreneurs doubled
between 2012 and 2019, reaching 181,273, yet women still
constitute a small portion of the national business community.

This is why UN Women developed the regional project
“Women’s Economic Empowerment in the South Caucasus”?
aimed at strengthening women’s economic empowerment and
participation in decision-making. The project is being
implemented in all three countries of the South Caucasus —
Armenia, Azerbaijan and Georgia — and is funded by the Swiss
Agency for Development and Cooperation and the Austrian
Development Cooperation through the Austrian Development
Agency. The overall objective of the project is to ensure that
women, particularly those who are poor and socially excluded,
are provided with all the necessary support they need to
become economically and socially active members of society.
A key focus is specifically aimed at strengthening rural
women’s entrepreneurial skills and advancing their
competitiveness in the job market through capacity
development and business networking. Project activities in
Azerbaijan are implemented in partnership with the United
Nations Development Programme (UNDP) and the State
Committee for Family, Women and Children Affairs.

[1IMcKinsey Qlobal institutu, How advancing women’s equality can add $12 trillion to global
growth (2015). Available at:
https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-wome
ns-equality-can-add-12-trillion-to-global-growth.

[2]JUN Women and UNDP, “Women’s Economic Empowerment in the South Caucasus —
Azerbaijan”. Available at:
https://www2.unwomen.org/-/media/field%200office%20georgia/attachments/publications/20
18/womens%20economic%20empowerment%20%20azerbaijan.pdf?la=en&vs=4430.
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The project builds on the Women’s Resource Centres
(WRCs), an initiative developed by the Government of
Azerbaijan and UNDP along with other national and
international donors and partners. These Centres
have been utilized by hundreds of women who now
have available spaces to meet, network, exchange
ideas, forge partnerships, attract capital, gain
confidence and grow both personally and
professionally.

Since their inception in 2011, the WRCs in Azerbaijan
have been popular, operating in nine regions as of
March 20208, The WRCs have provided more than
6,000 women with free training on a range of hard
and soft skills, including accounting and financial
literacy, computer science, fundraising methods,
women’s human and economic rights, résumé writing,
presentation skills and networking techniques.
Targeted capacity-building efforts have directly
helped almost 50 women in rural Azerbaijan launch
their businesses with in-kind grant support.

In 2019, in the framework of the regional UN Women
project, two new WRCs were established in Qusar

(190 km north of the capital Baku) and in the Khazar
region of Baku on the Absheron peninsula. In
addition, the project is further strengthening the
oldest of the WRCs in the region of Sabirabad to test
the long-term mechanisms to enhance the
sustainability of the WRCs.

[3]WRCs exist in the regions of Bilasuvar, Khachmaz, Khazar, Masalli, Neftchala,
Qusar, Sabirabad, Salyan and Zaqatala.




2020-ci ilin avvaline olan malumata goéra, Xozar, Qusar vo
Sabirabad rayonlarindaki QRM-larin sabakasine 650-dan artiq
qadin qosulub. 310 nafara yaxin qadin genis spektrli potensialin
guclendirilmasi kurslar, o cumladan informatika, maliyys
savadliigi ve aile budcssinin  hazirlanmasi lzra tolim
programlarindan yararlanib. Kandli gadinlarin masgullug ucun
bacariglarinin yaxsilasdiriimasi magsadils, layihe CV yazmaq,
effektiv sokilde is axtarmaq, teqdimat etmak bacariglari, toskilati
idaresetms, o climladen qeyri-kommersiya tagkilatlarinin
yaradilmasi ve idare edilmasi, fandreyzinq ve biznesin inkisaf
etdirilmasi kimi ilkin bacariglarinin formalasdiriimasina miifassal
yanasma totbiq edir. Qadinlarin 6z bizneslarini qurmasina va
ozliinimasgullug subyektine cevrilmasine dastak gostarmak
uc¢un onlara biznesin qurulmasi tizra talim kecilir va avadanliq ve
mal-material vasitesilo dastok gdsterilir. 2020-ci ilin avvalina
olan melumata asasan, artig 50-dan yuxari qadin goésterilmis
dastak naticasinda 6z bizneslarini qurub.

As of early 2020, more than 650 women have joined the
network of regional WRCs in Khazar, Qusar and Sabirabad.
About 310 women have benefited from a wide range of
capacity-building courses including training programmes on
computer science, financial literacy and family budget
development. To improve rural women'’s skills for employment,
the project offers a deep-dive approach on basic skills such as
résumé writing, effective job searching, presentation skills and
organizational management, including the establishment and
management of not-for-profit organizations, fundraising and
business development skills. In order to support women to
start their own businesses and become self-employed, women
are provided with business development training and
supported with equipment and supplies. By early 2020, over
50 women had started their own businesses as a result of the
support provided.







Kand miisllimi ariciliq tasarriifati sayasinda
maddi miistaqilliyina qovusur

Parvana Abdullayeva hayatinin hale erkan illerinds tshsilin
ham 06zl, ham ds ailasi lgin daha yaxsi hayatin tamin
olunmasinda hslledici rol oynadigi gsnastina galib. “Burada
xususile qizlar va gadinlarin bacardiglarinin an yaxsisini etmak
tcun cox imkanlar yoxdur,” - deya o, qeyd edir. “Buna gora ds,
man ¢ox ganc ikan dyrandim ki, 6z imkanlarimi artirmaq ugin
an yaxs! yol dyranmakdir.”

Beekeeping business brings financial
independence for a village teacher

Parvana Abdullayeva decided early on that education was key
to attaining a better life for herself and her family. “There aren’t
many opportunities to make the most of yourself here,
especially for girls and women,” she says, “so | worked out very
young that learning was the best way to improve my chances.”






Parvans har iki usaginin tehsilini maliyyslasdirmak t¢tin illordir
ki, konarda kicik migdarda pul yigir. Lakin musllim kimi
maasinin son dovrlerde artmasina baxmayaraq, onun
umidlarinin dogrulmasi bazan ¢atinlasirdi.

Azarbaycanin ucgar sorazilerinds yasayan bir ¢ox qadin
Parvananin yasadigi ¢atinliklars banzar ¢atinliklarle lzlasirlar.
Onlar adatan 6z sosial-igtisadi durumunu yaxsilasdirmagq t¢tin
daha az imkanlara malik olur ve 6ziinlinkisaf baximindan daha
boylk sosial maneslarls uzlssir. Qadinlar va qizlar ham ds
ailenin daha kicik va yasli tizvlsrina baxmaq kimi an agir yiiku
tzarina goturur ki, bu da onlarin karyera qurmagq va alave galir
qazanmagq imkanlarini daha da azaldir.

Son illerds Qusar rayonunda Parvananin yasadigl kand kimi
ucqar orazilords Qadin Resurs Markazlsrinin yaradilmasi bu
catinliklerin 6hdasindan galmakds gadinlara dastak olmagq
tclin 6namli addimdir.

Parvana has been putting a little money aside for years to help
fund her two children’s education. But even with the recent
increase in her teaching salary, it has sometimes been hard for
her to keep up her hopes.

Many women living in remote areas of Azerbaijan share similar
challenges as Parvana. Women and girls typically bear the
heaviest burden of caring for the young and the elderly, further
reducing their chances of building careers and earning extra
income.

In recent years, a fresh approach to supporting women in
overcoming these challenges has been established by setting
up Women’s Resource Centres in remote areas such as
Parvana’s village in Qusar.

© JAMNews/Orkhan Sultanov
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Bu markazlar yerli gadinlarin Umumi masalaleri mizakira
etmak, 0z gsalir manbalerini yaxsilasdirmaq Ucun fikir
mubadilasi aparmagqg, birge toesabbus imkanlari axtarmaq ve
ilkin biznes bacariglari da daxil olmaqla, faydali bacariglar tizro
talim kurslarinda istirak etmak Uclin bir araya galdiyi makandir.

Parvana Qusardaki Markaz barasinds ilk defe musallim
hamkarindan esidib vae ¢ox goézleamadan tadbirlords istirak
etmays baslayib.

© JAMNews/Orkhan Sultanov

These Centres are a space for local women to discuss
common issues, share ideas for improving their livelihoods,
discover opportunities for joint initiatives and take training
courses in useful skills, including basic business skills.

Parvana first heard about the Centre in Qusar from a teaching
colleague and soon started attending events.









© JAMNews/Orkhan Sultanov

Rahils gardasi ve dord bacisi ile birlikde erkan
yasda islomaya baslayib, Boyuk Qafqgaz daglarinin
Sahdag zirvasinin yamacinda icarays goturulmus
kicik torpaq sahasinda valideynlarinin akingilik va
heyvandarligdan c¢atinlikle de olsa, gundalik
dolanisiq alds etmasina komak edib.

Rahile orta maktabdan sonra tehsilini davam etdirs
bilmayib. Usaqgligdan bari o, bitin vaxtini va
enerjisini ailesine baxmaga - tarlada islemays,
yemak bisirmays, tamizlik etmays, ailonin daha
kicik va daha yasli Gizvlerinin gaygisina qalmaga sarf
edib.

Hatta bu glin artiq 6z 6vladlarini boylidan, iki oglu
ila birlikde Xuray kandinda yasayan Rahils, vaxtinin
boylik hissasini onunla bir dam altinda yasayan
doqquz nafera baxmadga sarf edir. Gargin amayina
baxmayaraq, Rshile 6z galirini alds eda bilmir.
Oziinu biitiinliikle basqalarina hasr etdiyinden,
maddi galir alde eda bilmamasi onu Umidsizliya
dicar edir.

Bu Umidsizlik onun navalsrindan birinin 6namli
beyin amaliyyati kegirmasi ilo daha da kaskinlasir.
Ailanin bitin yigimlar emaliyyata sarf edilir. Homin
agir zamanlarda Rahils ailenin dolanmasina komak
edan ¢ inayini da satmali olur.

Together with her brother and four sisters, Rahila
started working from an early age, helping her
parents in their daily struggle to scrape a living from
crops and cattle on a small plot of rented land on
the slopes of Mount Shahdag in the Greater
Caucasus range.

Rahila never had the opportunity to continue her
education after high school. Since childhood, all her
time and energy have been devoted to sustaining
her family — working in the fields, cooking, cleaning
and caring for the young and the elderly.

Even today, living in the village of Khuray with her
two sons who are now raising children of their own,
Rahila devotes most of her time to caring for the
nine people living under her roof. For all her hard
work, Rahila has never been able to earn her own
income; and for all her devotion to others, she has
been frustrated by not being able to make her own
financial contributions.

This frustration came to a head recently when one
of her grandchildren had to undergo major brain
surgery, and all of the family’s savings were spent
on the operation. Rahila even had to sell the three
cows that had helped keep the family going in hard
times.




“Mahz onda bildim ki, bizi bu vaziyystdan ¢ixarmaq ligiin man
6zUm miayyan gadar pul gazanmaliyam, lakin bu kandds,
xususile gadin t¢ln is tapmaq demak olar ki,
mumklnsuzdur,” - deys o geyd edir.

Bu ¢atinliklarin 6hdasindan galmakds dastak olmagq isa
Qadin Resurs Markazlari sobakasinin asas magsadidir.

Qusardaki yeni Markaz, Rahils t¢lin iimid isigi oldu ve o,
imkan yaranan kimi, gadinlarin salahiyyatlarinin artiriimasi
programina miuraciat etdi. “Man miuracist edands, aglhimda
hec¢ bir biznes ideyasi yox idi, lakin bilirdim ki, bu imkandan
istifade etmaliyam,” - deys o etiraf edir.

Sksar kontekstlards, xlisusile do mahdud bazara malik ucqgar
bir kendds real biznes taklifi diistintb, tapmaq ¢atindir.
Rahilanin dediyina gore, burada asas sirr mumkiin gadar real
yanasmaqdir: “Man bu barads ¢ox dlisindim va bels
ganaata galdim ki, har bir kendin ehtiyac duydugu sey
corakdir. Har kasin an sevimli ¢orayi tondir ¢orayidir, lakin heg
kasin tendir sobasi yoxdur.”

© UNDP Azerbaijan/Dilara Umudova

“That’s when | knew | had to earn some money myself to get
us out of the situation,” she says, “but it’'s next to impossible
to find a job in this village, especially as a woman.”

The key aim of Women’s Resource Centers is to help
overcome such challenges.

For Rahila, the new Centre in Qusar became a beacon of
hope, and she applied for the women’s empowerment
programme as soon as the opportunity arose. “l didn’t have a
specific idea for a business when | applied,” she admits, “but |
just knew | had to take this chance.”

Thinking up a feasible business proposal is difficult in most
contexts, let alone in the constrained market of a remote
village. The secret, Rahila says, is to be as realistic as
possible: “I thought hard about it and decided the one thing
every village needs is bread. Everyone’s favourite bread is
tandoor bread, but no one has a tandoor oven.”
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Rahilanin biznes-plani tasdiq olundu ve o, ¢orak
hazirlamaq ucgun lazm olan bdtun pesakar
avadanliglar, o cimladan xamir hazirlayan aparat,
mikserlar va soyuducu l¢iin miracist etdi. Bu gilin o,
kandda tendir ¢orayi satan yegana corakxanani
qururla idara edir, coraklerine olan talebat da
suratle artir.

“Bu, hamisa asan olmayib. Man vyerli sakinlarin
istadiyi kimi tendir ¢orayi hazirlamagi biliram,” -
deya o qeyd edir. “Lakin bu, kicik bir bazardir va
yeni baslayanda xarclari gargilamaq ¢atin idi. Sonra
yayda turistlar galmays basladi va corakler els
satilirdi ki, hazirlamagi ¢atdira bilmirdim.”

Rahila yeni dad va imkanlara uygunlasaraq, miixtalif
corak novleri, o cimladan, kartof puresi, doyilmis
at, balgabaq, pendir va ya sabalidla doldurulan va
inca lavasdan hazirlanan qutabla eksperimentlar
aparirdi.

Rahilanin arzusu yerli sakinlarls yanasi, turistlari da
qadim Quba-Qusar regionun heyratamiz
qonagparvarliyi vo matbaxi ila tanis olmaga davat
edan kicik bir restoran agmaqdir.

Rahila’s business plan was approved, and she
successfully applied for a full range of professional
bread-making equipment, including a
dough-making machine, mixers and a refrigerator.
Today she is the proud owner of the only bakery in
the village selling tandoori bread, with demand
rapidly increasing.

“It wasn’t always easy. | know how to make tandoor
the way the locals want,” she says, “but it’s a small
market, and it was hard to break even at first. Then
the summer tourists started coming, and the bread
was selling faster than | could make it.”

Adapting to new tastes and opportunities, Rahila
has been experimenting with different kinds of
bread, including qutab, a flatbread made of thinly
rolled dough and stuffed with herbs, mashed
potato, minced meat, pumpkin, cheese or
chestnuts.

Rahila’s dream is to open a cosy local restaurant
that also attracts tourists to experience the
magnificent hospitality and cuisine of the old
Quba-Qusar region.

.MNeWS/Orkhan Sultanov






Bu yaxinlarda onlar bir da baxdilar ki, telebatin ytuksalmasi ile
olagadar olarag, qurudulmus meyve-taravez istehsalini
artirmagin yollarini qizgin sakilde miuzakire edirlar. Onlarin
mahsullarinin mashurlugu supermarketlarin digqgatini caokmis ve
perspektivli sahibkarlar kimi yeni gazandiqglan 6ztinainami daha
da artirmisdir.

Bu yaxinlara gadar, Aysenam va Leyli 6z genis ailalarini tamin
etmak ucgun kifayat gader mahsul yetisdirmakds c¢atinlik
cakirdiler.

“Manim 63 yasim var vo hayatimin boylk hissasini Leyli va
qardasimla birge yasamisam,” - deys Aysonam izah edir.
“Manim evliliyim sona catandan sonra onlar mani va korpa
qizimi evlarina gabul etdilar. O vaxtdan bari, biz bir ailo kimi
yasamisiq. Manim 6z qizim bosananda da, navemls birgs
bizimls yasamaga basladi. Biz ¢atin zamanlardan kec¢misik.”

“9kingilik, demak olar ki, bildiyim yegans seydir,” - deys
Aysanam bildirir. “Cox tez evlendiyimdan, ali tahsil almadim va
tezlikls bir qizim oldu. Lakin yeni seylar dyranmakdan heg¢ vaxt
ol ¢cakmadim. Skingilik mirakkab bir seydir, cunki burada sen
miutleq zamananin talablarina cavab vermalisan.”

Bala Qusar kandinds diinyaya gslon Aysenam, Qusar

rayonundaki bir ¢cox qizlar kimi qisa muddstli tahsil alib. 19
yasinda aile qurdugdan sonra, o, ananaya uygun olarag, arinin
ailesinin evina kocgub, aile tesarrifatina koémak edib va
usaqglarini béyudub.

They recently found themselves enthusiastically discussing
ways to increase their production of dried fruit and vegetables
in response to growing demand. The popularity of their
products has attracted the interest of supermarket chains,
adding another boost to their newfound confidence as
budding entrepreneurs.

Not so long ago, however, Aysanam and Leyli were struggling
to raise enough crops just to feed their extended family.

“I’'m 63 years old and have lived with Leyli and my brother for
most of my life,” explains Aysanam. “They took me and my
baby daughter in after my marriage ended. Ever since then,
we’ve lived as one family. When my own daughter got
divorced, she and my granddaughter came to live with us as
well. We’ve been through some hard times.”

“Farming is all | really know,” says Aysanam. “| didn’t go to
college because | got married very young, and soon after that
| had a daughter to raise. But I've never stopped learning new
things. Farming is complicated — you have to change with the
times.”

Born in the village of Bala Qusar, Aysanam grew up like many
girls in the rural region of Qusar with little formal education.
When she married at the age of 19, she moved in with her
husband’s family, as per tradition, to help look after the
household and raise children.
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Onlar, ilk olaraq, grant vasitasilo meyva qurutma avadanliglari
almaga garar verdilor. Avadanhgin catdiriimasini gozladiklari
miuiddatds, onlar texnikadan optimal istifadenin yollarini
axtarmaga basladilar. “Biz oyrondik ki, meyvalardan alave,
pomidor va digar taravezleri de quruda bilsrik. indi ise Qusarda
daha avval he¢ kasin sinaqdan kecirmadiyi biznesi idars edirik!”

Ayseonoam ve Leylinin talimdaki ve biznesdaki uguru 06z
icmalarindaki gadinlari ruhlandirmagdan olave, onlara yeni
o6zlinasinam va optimizm hissi asiladi.

Lakin har ikisi da razilasir ki, Qadin Resurs Markazi vasitssila
tapdiglari an dayarli resurs hamraylik ve dostlug oldu. “Bu
sobakads insan 6zlinu bir ailsnin lzvl kimi hiss edir,” - deya
Aysanam qgeyd edir. “Bilirsan ki, har zaman bir-birinize arxalana
bilarsiniz.”

The first thing they decided to purchase through the grant was
drying equipment, but while they awaited its arrival, they also
set about exploring how to make optimum use out of the
machinery. “We learned you can dry tomatoes and other
vegetables in addition to fruits!” says Leyli. “Now here we are,
running a business nobody in Qusar has tried before!”

In addition to inspiring women in their community, Aysanam
and Leyli’s success in the course and in their business has
given them a new sense of confidence and optimism.

Both of them agree, though, that the most valuable resource
they found through the Women’s Resource Centre was
solidarity and friendship. “To be in this network feels like being
a member of the family,” says Aysanam. “You know you can
always fall back on one another.”
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Qadinlarin 6z bizneslarini qurmasina dastak gostarmak,
Elnarenin doguldugu, yasadigi va bu gin ds islediyi Bakinin
Xoazar rayonu da daxil olmaqla, Azarbaycanin doqquz rayonunda
son dovrlorde yaradilmis Qadin  Resurs Markazlarinin
magqgsadlarindan biridir.

Markazin taqdim etdiyi kurs, ilkin biznes bacariglar Ulizro
talimdan slavs, istirakcilara startap sirkati qurmaq ucun ilkin
biznes-planin yazilmasinda komaklik gostarir. Daha sonra planlar
nazardan kecirilir vo daha real oldugu hesab edilon planlar
startap granti Gicuin secilir.

Elnars kurs lc¢in ugurla muracist edir vo istirak edir, vo nahayst,
onun rasm studiyasi taklifi tasdiglenir. O, studiya ve dars otagi
yaratmagq tgcun grant alir.

Bu giin 37 yash Elnare nahayst ki, Binads 06zlinlin rasm
studiyasini idara etmak arzusunu ger¢aklasdirib.

"Man bu studiyani, iki sebabdan “El-Art” adlandirmaga garar
verdim: birincisi, “EI” meanin adimin ilk iki harfidir, ikincisi,
Azarbaycan dilinds “El” — “insanlar” demakdir. Man bu studiyanin
comiyyatin bitin tebagslarindan olan insanlar lg¢un algatan
olmasini istayiram."

Elnaro miusllim kimi, asasan maktab yasl usaglarla isloyir.
Onlarin coxu aqli geriliyi vo ya fiziki olilliyi olan usaqglardir. Slilliyi
olan usaglarin bazilsrine valideynlari misayst etmali olur ve
Elnare musahids edib ki, bunun naticasi kimi, valideynlar 6zlori
do darslordas istirak etmaya meyilli olurlar.

“Bura artiq bir icmaya, he¢ kimin kanarda galmadigi va insanlarin
dunya problemlarini unudaraq, 6zlsrini sanatin gozalliyina garq
etdiklari bir makana cevrilir” — deys o geyd edir.

Elnaranin Qadin Resurs Markazinds dyrandiklari ona yalniz 6z
hayatini asasli sokilde yaxsilasdirmagda komak etmadi. O, bu
tacriibani hayatinin digar sahalerinde de istifads edir. “Bu
tocriibe mena icmanin ve hamrayliyin insanlarin hayatlarini
yeniden qurmagq va onlara yenidan va ya yeni bir seys baslamaq
Uc¢un inam asilamagq gabiliyyatini gostardi vo man har zaman bu
dorsi xatirlayacagam,” - deys geyd edir.

2019-cu ilin oktyabr ayinda Elnars, isvecranin Cenevrs ssharinda
Pekin Bayannamasinin vo Platformasinin (Pekin+25)
hokumsatlararasi regional gorisinds “Cenubi Qafgazda
gadinlarin igtisadi ssalahiyyatlerinin artiriimasi” layihasini temsil
etmak uc¢lin nimayanda kimi secildi.



Supporting women to launch their own businesses is one of the
aims of the Women’s Resource Centres recently established in
nine regions of Azerbaijan — including in Khazar, near Baku,
where Elnara was born and still lives and works today.

In addition to offering training in basic business skills, the course
helps participants develop a basic business plan for a start-up
company. The plans are then reviewed, and those that are
selected as feasible are eligible for a start-up grant.

Elnara successfully applied for and participated in the course,
and her art studio proposal won the approval of the reviewers.
She received a grant to set up a studio and classroom.

Today Elnara, now 37 years old, is finally living her dream running
a bustling studio in Bina.

“I decided to call it ‘El-Art’ for two reasons,” she explains, “first,
because ‘El’ has two letters from my name, and second, because
‘El’ means ‘people’ in Azerbaijani. | want this studio to be for
everybody — from all walks of life.”

As a teacher, Elnara mainly works with children of school age,
many of whom have mental health impediments or physical
disabilities. Some of the children with disabilities need to be
accompanied by their parents, and Elnara has found that the
parents soon tend to get involved too.

“This is already becoming a community,” she says, “a space
where no one is left behind and people can forget some of the
troubles of the world and just immerse themselves in the beauty
of art.”

Elnara’s experience with the Women’s Resource Centre not only
helped her bring about a major improvement in her life but also
informs her own practices. “lt showed me the power of
community and solidarity to rebuild people’s lives and give them
confidence to start again or start something new,” she says, “and
I'll always take that lesson with me.”

In October 2019, Elnara was selected as a role model to
represent the “Women’s Economic Empowerment in South
Caucasus” project at the intergovernmental Beijing+25 Regional
Review Meeting in Geneva, Switzerland.







© UNDP Azerbaijan/aDilara Umudova

37 yash Havva hazirda evlidir vo Qala gassbasinds dord
ovladini boyudur. Usaqlarinin tshsil xarclarini qarsilamaqda
catinlik ¢caksa da, onlara daha yaxsi hayat sartlari yaratmaqda
qatiyyatlidir.

“Man har zaman islomak ve 6z gsalirimi gazanmaq istayirdim.
Lakin pesakar bacariglara malik olmadan is tapmaq ¢atindir,” -
deys o izah edir. “Bundan slavs, dord azyasli usaga baxirsansa,
evdan kanarda masgul ola bilacayin islarin sayi cox deyil.”

Havva xeyli goétur-qoy etdikdan sonra, eyni vaxtda ham azyasl
usaqglarina baxmaq, ham dse muayyan gadar galir alde etmak
uc¢lin 6z evinin haystinds magaza a¢gmaq gararina galdi.

“Bir az pul yigdiq ve dikanin tamalini gazdirdig,” - deya o,
xatirlayir. “Lakin galan islari bitirmadan pul qurtardi. Man illarla
haystimizdaki iri cuxurun yanindan har ke¢ands mayus
olurdum. Lakin riska geda bilmazdik. 9rimin galiri daimi deyildi.
Buna goéra deo, biz har novbati hafts na qgadar gslirimizin
olacagini bilmirik.”

Havva kimi bir ¢cox gadinlarin evdan islemak Ug¢ln real biznes
ideyalari olsa da, bu ideyalari reallasdirmaq ti¢cun ilkin kapitallari,
biznes bacariglari ve 6ziuinainamlari olmur.

Azarbaycanda son illards yaradilan doqquz Qadin Resurs
Markazinin asas maqsadi gadinlara 6z bizneslarini quraraq,
maddi mustaqillik slde etmsalarinds ve uzlasdiklari manealarin
aradan galdiriilmasinda kdmak etmakdir.

Aged 37, Havva is married now and raising four children of her
own in Qala. She has struggled with the expenses of her
children’s education, but she is determined to give them better
opportunities than she had.

“l always wanted to work and earn my own income, but it’'s
hard to get a job without qualifications,” she explains, “and
when you’re looking after young children, there aren’t many
jobs you can do outside the house.”

After a lot of thought, Havva came up with a solution: she
would build a store in the yard of her house so that she could
earn some income while looking after her youngest children at
the same time.

“We saved up a little money and got the foundations dug for
the store,” she recalls, “but we ran out of money before we
could finish the rest. It was sad walking past the big hole in the
yard for years, but we just couldn’t take the risk. My husband’s
wages are not regular, so we never knew what income we
might have from one week to the next.”

Many women, like Havva, have realistic business ideas for
working from home but lack the initial capital, business skills
and confidence to turn these ideas into reality.

The nine Women’s Resource Centres recently established in
Azerbaijan aim to help women overcome the obstacles they
face to become self-employed and financially independent.
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Havva Xozardaki Markaz barads ilk dafe
2018-ci ilin dekabr ayinda esidib va cox
gozlomadan taqdimat bacariglari, maliyys
savadliligl, isglizar sebakalosms, idaraetma
vo toskilati bacariglar ve biznesin inkisafinin
planlasdiriimasi tzrs talim kurslarina yazilib.

Oziina olan inami geri gazanan Havva,
biznes bacariglarindan istifade edearak 6z
coxdanki  arzusunu reallasdirmaq ve
hayatindaki natamam tikilini magazaya
cevirmak Uclin biznes-plan hazirlayir.

Onun toklifi BMTIiP-in Canubi Qafqazda
qadinlarin iqtisadi solahiyyatlarinin
artirlmasina yonalen daha genis miqgyash
layihasi carcivesinds taskil olunmus "Oz
biznesina basla va inkisaf et" misabigasinin
qalibi olur.

“Planimin gabul edildiyini dyrendiyim gun
hayatimin an xos gund idi. ©n azindan
magazami acdigim guna qadar belo
dustinurdim! “ - deys Havva bildirir.

Misabigadaki galeba Havvaya yerli geyim
va xirdavat magazasi qurmaq Uc¢ln grant
qazandirdi. Tikintini basa catdirdiqdan ve
qapi-pancaralarini  qoydurduqdan sonra,
Havva magazanin interyerini tachiz etmayo
va ilk mallarini almaga basladi.

‘' ©UNDP Azerbaijan/Dilara Umudova




Havva first found out about the Khazar
Centre in December 2018 and soon signed
up for training courses on presentation
skills, financial literacy, business
networking, management and
organizational skills and business
development programming.

With a new sense of confidence, Havva put
her key business skills into practice by
developing a business plan to revive her old
dream and turn the unfinished construction
in her yard into a shop.

Her proposal won the “Start and Improve
Your Business” contest organized as part of

the wider UNDP project to enhance
women’s economic empowerment in the
South Caucasus.

“The day | learned my plan was accepted
was the best day of my life — or at least |
thought it was, until the day | opened my
store!” says Havva.

Winning the competition entitled Havva to a
grant for setting up shop as a local clothing
and convenience store. After completing
the construction and fitting windows and
doors, Havva set about equipping the
interior and purchasing her first goods.
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“Azyash usaglar olan bir ana tcun bu, tassvvir eds bilacayim
an yaxsl is idi,” - deys o, geyd edir. “Magaza diiz evimin
qarsisindadir vo man islayarkan kicik usaqglarima da baxa
bilirom. Béyiik ovladlarim iss hatta arada gslib mana kémak
edirlsr. ©n asasi, man indi onlarin maktab xarclarini qarsilaya
biliram.”

Havvanin bu arazids geyim magazasina talabatin olmasina olan
inami 6zunl dogrultdu va hazirda bu biznes ugurla davam edir.
Paltarla yanasi digar mallarin satisi da agill bir addim kimi 6ziini
dogrultdu, ¢linki yaxinligda basga magaza yox idi.

“Man ilk dofs bu markazds “salahiyystlondirmak” sozilini
esidonds, bunun na demak oldugundan amin deyildim!" - deya
o etiraf edir. “indi iss man bu hissi her giin yasayiram. Bu,
hayatda 6z secimlarimi etmakda miistaqil olmaq, sadacs pula
deyil, 6ziinasinama da malik olmaq demakdir.”

Qadin Resurs Markazlarinin dastak gostardiyi bir cox startaplar
kimi, Havvanin muassisasinin uguru digarlari Uglin do yaxsl
imkanlar yarada biler. O, ¢cox vaxt ke¢madan 6z magazasini
genislandirmaya Uimid edir vo bu da o demakdir ki, Havvanin
yeni kdomakgilara ehtiyac olacaq. O, bunu digar gadinlarin
qazanc alda etmasina kdomaklik gostarmak Uliclin sabirsizlikla
gozlayir.

“For a mum with young kids, this is the best arrangement |
could imagine,” she says. “The store is right in front of my
house, so | can keep an eye on the youngest while I’'m working.
The older kids even drop round and help out. Most importantly,
I'can afford the school costs now.”

Havva’s judgment that there was a demand for a clothing shop
in this area has proved sound, and the business is going well.
Selling other goods alongside clothes has also proved a smart
move, based on the lack of other stores nearby.

“You know, when | first heard this word ‘empowerment’ at the
Centre, | wasn’t really sure what it meant!” she admits. “But
now | am living it every day. It means having the independence
— not just money but confidence — to make my own choices in
life.”

As with many start-ups supported by the Women’s Resource
Centres, the success of Havva’s venture may well generate
opportunities for others. She is hoping to expand the shop
before too long, and this will mean hiring assistants. She looks
forward to this as a way of helping other women earn a living.



BMTIiP-n Azarbaycandaki niimaysndsliyi

Azarbaycan, Baki, AZ 1001,

BMT-nin 50-illiyi kii¢asi, 3

Tel: (99412) 498-98-88

Faks: (99412) 498-32-35 / 492-24-91
E-mail: registry.az@undp.org

Veb sayt: www.az.undp.org

UNDP in Azerbaijan

3 UN 50th Anniversary Street

AZ 1001 Baku, Azerbaijan

Phone: (99412) 498-98-88

Fax: (99412) 498-32-35 / 492-24-91
E-mail: registry.az@undp.org
Website : www.az.undp.org






