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round-table meetings – and 
then they take care of solving 
these problems.

Social mobilization is being 
carried out across various 
municipalities in cooperation 
with partner organizations, 
namely the TASO Founda-
tion and the Kakheti Regional 
Development Foundation. 
Taking place in four of Geor-
gia’s regions – Kvemo Kartli, 
Kakheti, Mtskheta-Mtianeti 
and Samtskhe-Javakheti – 
this initiative is part of the 
UN Women regional project 
“Women’s Economic Empow-
erment in the South Cauca-
sus” and is supported by the 
Governments of Switzerland 
and Austria.

Since the social mobiliza-
tion initiative first launched in 
these regions in 2019, self-
help groups have united 727 
women. In 2023 alone, they 
interviewed 8,105 people and, 
to improve their living condi-
tions, implemented more than 
30 initiatives in cooperation 
with self-governments. Through 
their own work and success, 
they have set an example for 

other women to improve not 
only their own lives but also 
daily life in the villages. They 
themselves have also changed 
for the better: they got out of 
their homes, got involved in 
the life of their community, 
got to know and support one 
another, and became more 
self-confident, determined and 
united through their newfound 
knowledge. 

Unfortunately, despite these 
successful results, the work and 
contribution of these activist 
women are not properly appre-
ciated. So, this publication is 
about their accomplishments – 
about the tangible and impres-
sive changes that they have 
made to improve daily life in 
villages in Kvemo Kartli, Ka-
kheti and Samtskhe-Javakheti,* 
bringing new light and hope to 
their communities.

The stories you will read will 
both inspire you and convince 
you that women have a lot of 
power indeed. 

Since 2013, the UN Women 
Country Office in Georgia has 
been working on strength-
ening the capabilities and 
skills of women living in ru-
ral areas with the support of 
social mobilization. Commu-
nity training sessions on this 
topic help them to continually 

participate in how local priori-
ties and budgeting are deter-
mined. Through this initiative, 
women in different parts of 
Georgia now engage in volun-
teer activism, create self-help 
groups, conduct needs stud-
ies and present the results to 
their local self-governments in 

We Women 
Have Power

* The region of Mtskheta-Mtianeti 
was added to the second phase 
of the project and therefore is not 
included in this publication.
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Kvemo Kartli
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Young people from Maradisi, members 
of the Eco Club, who installed 
homemade garbage cans near the 
local school. They made these bins 
themselves and distributed them 
across every street in the village, 
except for the school grounds.

Marneuli Municipality

Maradisi

Sometimes, parents unex-
pectedly discover that they can 
learn a lot even from their own 
children. This is exactly what 
happened in the lives of the 
women of Maradisi: the children, 
who were in the school Eco 
Club, became the initiators of 
garbage removal – an important 
problem not only for them but 
also for the entire village.

Until 2022, there were no 
bins in Maradisi at all. Local 

residents collected waste 
in plastic bags and dumped 
them in specially dug pits at 
the entrance and exit of the 
village. They often had to drag 
those bags by hand for quite 
a long distance, so sometimes 
they asked someone with a 
car to help them. Due to the 
lack of bins, garbage was 
mostly dumped right on the 
ground in the streets of the 
village, which sometimes even 
poisoned the livestock, attract-
ed reptiles and polluted the 
environment. 

After joining the Eco Club, 
the young residents of Mara-
disi primarily decided to hold a 
clean-up campaign. They then 

In 1989, the landslide in Adjara turned thousands of people 
into ecomigrants. After leaving their native home, some of 
them settled in Kvemo Kartli, including the village of Mar-

adisi, although it was difficult to start a new life in the hard years 
of the 1990s. The families stayed overnight in railway boxcars. 
They had no water, no natural gas and no electricity, but gradu-
ally they got back on their feet. New residents joined them and 
turned Maradisi into a village full of life.

Currently, 49 families, a total of about 240 people, live here. 
The population is partly engaged in livestock breeding but mainly 
in gardening, and they sell their harvest in Tbilisi. 



12  .  Kvemo Kartli Kvemo Kartli  .  13

made handmade bins from 
used washing machines and 
barrels and placed them on 
every street in the village. The 
children’s enthusiasm strongly 
motivated their mothers. At that 
time, the women were already 
involved in a social mobilization 
project organized by UN Wom-
en and were also learning how 
to present the village’s prob-
lems to the self-government 
for consideration. After seeing 
their children’s activism, they 
decided to appeal to Marneuli 
City Hall and ask for a gar-
bage truck for the village. They 
submitted an application, went 
to meetings, fought to the end 
and were successful. Today, a 
car comes to the village once 
or twice a week to take out 
the garbage. In Maradisi, one 
landfill has been completely 
cleared, and the other one is 

no longer polluted, although the 
women want this place to be 
quickly cleaned as well. 

“Before, we thought that [partic-
ipating] was not women’s busi-
ness, so we would just ask our 
husbands what happened at the 
meetings,” says Naira Bolkvadze, 
a farmer and community work-
er from Maradisi. “But before 
long, we realized that we knew 
better and had to intervene in 
everything. Since then, we have 
become more active and now at-
tend all of the village meetings.”

That is how the local women 
became aware of their rights 
and now know what to do 
and how they should pursue 
the interests of the village. So 
they are already making plans: 
there is no kindergarten in the 
village, so the parents take 
their children to Marneuli with 
a rented minivan at their own 
expense. They want to ask the 
self-government to allocate 
transport and solve this prob-
lem. In the future, they want 
to build a park and an open 
stage, where they will hold pre-
sentations and film screenings 
for the local residents. 

“Before, we thought that 
[participating] was not 
women’s business, so we 
would just ask our husbands 
what happened at the 
meetings.” 

Marneuli Municipality

Khuldara and 
Molaogli

K
huldara and Molaogli are villages located on the Georgia-Armenia border. 
Both are populated by Azerbaijani speakers, so they have different, cul-
turally specific needs. More than 250 families live in Khuldara and 300 in 
Molaogli; among them, there are quite a lot of young people. Both villages 

are alive and active. The inhabitants mainly grow fruits and vegetables and then 
sell them on the street or in Marneuli’s market.

Ramila Afandieva, a 
53-year-old teacher 
from Khuldara, in her 
own home. Ramila 
lives by the village 
road. Thanks to local 
women’s activism, the 
road to Khuldara was 
paved. As a result, 
Ramila’s daily life 
completely changed, 
as did the lives of 
Khuldara’s other 
residents.
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Ramila Afandieva is a civic 
education teacher at Khuldara 
Public School. She is 53 years 
old and often jokes about her 
life, saying that she has spent 
more than half of it cleaning 
her flat and doing her chil-
dren’s laundry. Ramila lives 
by the village road, although 
it was impossible to call it 
a ‘road’ as such until 2021. 
Before then, it was completely 
dilapidated, and in the sum-
mer, every passing car made 
tremendous noise and left a 
thick layer of dust not only in 
Ramila’s house but also in the 
houses of her fellow villagers. 
The so-called road also made 
all of Khuldara so muddy that 
it was impossible to take the 
local children to school.

Due to the lack of normal 
roads, movement for both 
pedestrians and vehicles was 

not only difficult but also risky, 
especially in winter. There 
was also no public transport. 
Even taxi drivers refused to 
go to Khuldara from the dis-
trict centres, so the villagers 
had to walk 4 kilometres on 
foot to reach the neighbouring 
station.

“Even the ambulance could 
not get to us,” Ramila recalls. 
“Once, an eighth grader was 
injured at school, and we had 
to carry the child down to the 
main road in our arms. The 
doctor then told us that if we 
had been a little later, it would 
have been very difficult for 
them to save the child.” 

After this incident, local wom-
en involved in social mobiliza-
tion took the initiative, started 
advocacy campaigns, held a 
village meeting, invited journal-
ists and asked self-government 
representatives to solve the 
problem at a round-table meet-
ing. Their steps turned out to 
be decisive: not only in Khu-
ldara but also in neighbouring 
Molaogli, the road was paved 
for the first time in the history 
of these villages.

This completely changed 
everyday life in Khuldara and 
Molaogli: after solving the road 
problem, it became possible to 
provide the villages with natural 
gas, and the problem of gar-
bage more or less improved. 
There are five bins in the 
village: two were purchased by 
the women within the project, 
and three were supplied by 
the self-government. Now the 
garbage truck serving Maradisi 
can reach both Khuldara and 
Molaogli too. The villages are 

better supplied with food and 
hygiene products, and Ramila 
jokes that after so many years, 
she has a chance to fearlessly 
invite guests to her house.

“We are proud that we did 
this and showed the population 
what we can achieve! We have 
created examples for other 
Azerbaijani women, examples 
that are very important,” says 
Ramila, adding that her house 
no longer needs frequent 
cleaning, so now she has more 
time for activism. 

The road connect-
ing Khuldara and 
Molaogli, which 
was paved for 
the first time in 
the history of the 
villages. 

“We are proud that we did this 
and showed the population what 
we can achieve! We have created 
examples for other Azerbaijani 
women, examples that are very 
important.” 
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* * *
Bahar Mamedova and Gunel 

Jalilova, both 20 years old, live 
in Molaogli and are childhood 
friends and classmates. After 
finishing school, the two girls 
chose to pursue the same pro-
fession and are now studying 
psychology at Ilia State Univer-
sity in Tbilisi. 

Commuting to university is 
not easy for Bahar and Gunel. 
Since the construction of the 
road, there have been private 

shuttle taxis going to Tbilisi, but 
the girls say that the transport 
schedule does not always coin-
cide with their study schedule. 
So to attend their lectures, they 
sometimes have to walk to the 
village of Sadakhlo on foot, then 
travel by transport first to Mar-
neuli and then to Tbilisi. In all, 
it takes them about three hours 
to reach Tbilisi. Public transport 
continues to be a problem for 
the other residents of Molaogli 
as well.

* * *
Due to the lack of irrigation, 

39-year-old Kamala Tashtamiro-
va’s 38 saplings of persimmon 
rotted last year. Kamala lives in 
Molaogli, where she grows fruits 
and vegetables, keeps part of 
the harvest for home and sells 
the rest on the street or in Mar-
neuli’s market to create addition-
al income for her family.

In Khuldara and Molaog-
li, gardens and orchards are 
mostly tended by women, like 

Kamala. They work very hard, 
but sometimes all of their work 
goes to waste because they 
cannot water their fruit trees and 
vegetables. Kamala tries to save 
her crops with drinking water, 
but this effort is not enough. 

“I want to make my kiwi 
plant happy,” says Kamala. “I 
have a [water] tank, but it is an 
extremely arduous process: it 
takes three days to fill it com-
pletely, and during that time, 
the plant is already dying.” 

Bahar Mamedova 
and Gunel Jalilova 
on Molaogli’s main 
road. It is still 
difficult for the girls 
to attend lectures 
in Tbilisi due to 
infrequent public 
transport options.

Kamala Tashtamiro-
va from Molaogli wa-
tering her kiwi plant 
with drinking water 
collected in a tank 
in her garden, trying 
to save the plant 
from drying out. The 
problem of irrigation 
water in the village is 
still unsolved. 
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Kamala 
Tashtamirova 
at home by 
her tap. The 
problem with 
running water 
has somewhat 
improved.

Thanks to the work of women 
involved in social mobilization, the 
problem of drinking water in Khulda-
ra and Molaogli has been partially 
resolved. Irrigation water, however, is 
still a concern for the population, es-
pecially since the cultivation of fruits 
and vegetables in these villages is 
an important source of income for 
many. The local women continue to 
work on solving this problem.

Unfortunately, there are no play-
grounds for children in these villages. 
The only small, modest square at 
the entrance of Khuldara was, once 
again, created thanks to the work of 
local women. Together, they cleared 
out the former garbage dump, added 
outdoor lighting with the help of the 
city hall, made it a green space and 
turned it into an orderly, cosy corner, 
making the children happy. However, 
this small square is not enough for 
everyone, so the women want to 
build a playground in Khuldara and 
install speed bumps on the road. An-
other concern of theirs is the kinder-
garten: since there is only one kinder-
garten group in the whole community, 
the women are forced to take their 
children to Sadakhlo, so they plan to 
open a kindergarten in Khuldara or 
Molaogli too.
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A small square at the 
entrance of Khuldara. 
This is the only place 
where children from 
Khuldara and Molaogli 
come together. Their 
peers often come here 
even from neighbour-
ing villages.
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One of Asureti's cisterns, the 
only places where the popula-
tion can access water. Due to 
the lack of filtration, however, 
locals use this water for do-
mestic purposes only.

Tetritskaro  Municipality

Asureti 

A 
Georgian village with a German heritage and a rich, 
interesting past, Asureti is located just 29 kilometres from 
Tbilisi and attracts many tourists with its outstanding his-
tory. The architecture, culture and environment created by 

the German colonists who settled in Georgia at the beginning of 
the nineteenth century are of particular interest to visitors. In the 
1940s, the Germans were deported from the then-named Elisa-
bethal, and the village was resettled by Georgians from Racha, 
Ambrolauri and Oni and was given its old name, Asureti. There 
are many sights of that period in Asureti, including the Lutheran 
Cathedral, an ancient, unique cellar, and residential houses built 
in the German architectural style. Asureti is also associated with 
the famous “Shala” wine, produced from a rare grape variety 
cultivated by German farmer Otto Schall. Even today, the wine 
of the same name made by the locals is one of the hallmarks 
of the village. Asureti is an active and large settlement of about 
1,250 residents.

Running water is only avail-
able in the morning and only 
for three hours; however, resi-
dents of Asureti also remember 
a time when not a drop came 
from the taps for months, so 
even this difficult schedule is 
a great relief for them. Asure-

tians get water from special 
cisterns, but due to pollution, 
it is unfit for drinking, so the 
population mostly have to buy 
their drinking water.

Although this problem has 
been partly solved as a result of 
the women’s active involvement 
in social mobilization, they have 
not stopped working on it. With 
their advocacy, the supply of 
potable water has begun. The 
project should be completed in 
2024. 
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Women in Asureti now 
able to walk along the 
streets because, as a 
result of their activism, the 
roads have been paved, 
outdoor lighting has been 
installed, and travel has 
become safer. 
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* * *
You can often hear in Asureti 

that the residents have gotten to 
know one another better over the 
past few years. Outdoor lighting 
was installed thanks to women’s 
activism, and the lighting and 

paving of the roads illuminated 
the darkened village, revived 
the place and made it safe to 
get around. So today, the locals 
walk along the historic streets of 
Asureti in the evenings and often 
meet up with one another. 

“At first, many people in the 
village thought that we had a 
material interest [in the im-
provements],” explains Shorena 
Metreveli, one of the locals 
involved in social mobilization. 
“They would ask us directly, 
‘How much money do they pay 
you?’ because they believed 
that we would not have been 
able to do anything otherwise. 

“They believed that we would not 
have been able to do anything 
[on our own]. Now that we have 
achieved minor results, we have 
become more self-confident and 
can think about what else we can 
achieve.”

Now that we have achieved 
minor results, we have become 
more self-confident and can 
think about what else we can 
achieve.”

The women have also set 
an example of environmental 
protection for their fellow villag-
ers: in the room that they use for 
meetings, they have a special 
storage closet where they keep 
plastic bottles. Some of them are 
collected during clean-up cam-
paigns, while others are brought 
to them by the locals. They want 
to hand them over to a designat-
ed collection point in Rustavi and 
use the obtained money for the 
group’s continued work.

“In this way, we are both 
protecting the environment 

and increasing our income at 
the same time,” says Shorena. 
“We can set a good example 
for others, so that they may 
follow our lead as well.”

Asureti’s women continue to 
work. They not only want to 
build a hall for gatherings but 
also really want to make their 
own contribution to the realiza-
tion of the village’s tourism po-
tential. This includes restoring 
the historic sulfur bath, near 
which sulfur healing water runs 
naturally, and turning it into 
another landmark of Asureti, as 
well as opening a small booth 
for visitors to treat the guests 
with local dishes and to offer 
souvenirs.

Nino Chelidze, 54, 
collecting plastic 
bottles. Local 
women involved in 
social mobilization 
will hand them 
over to a desig-
nated collection 
point in exchange 
for cash that they 
will use to support 
their work.

Shorena Metreveli 
in Asureti, near 
the spring where 
sulfur healing wa-
ter runs naturally. 
Historically, there 
was also a sulfur 
bath in the vicinity 
of this place.
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who is involved in social mobili-
zation and works together with 
other local women to solve the 
problem of road safety. “There 
is one extremely sharp turn 
where nothing is visible; thus, it 
is even more dangerous there. 
We are all afraid, especially 

Tetritskaro  Municipality

Jorjiashvili

T
he village of Jorjiashvi-
li, where the Silk Road 
historically used to pass, 
still maintains its strate-

gic trade importance and key 
functions along the highway. 
Its proximity to Asureti also 
increases the tourism potential 
of the village. More than 1,000 
people live in Jorjiashvili.

since children on their way to 
school have no other choice 
but to cross the road.” The local 
women have solved the problem 
of paving internal roads in the 
village, and now they want to be 
more active in ensuring greater 
road safety as well. 

Nino Sarukhan-
ov, who lives in 
Jorjiashvili, with 
her children on the 
central road of the 
village. Due to the 
lack of sidewalks 
and speed limits, 
this is one of the 
most dangerous 
places for locals. 

In the morning, when the 
trucks start running, it becomes 
especially dangerous to travel 
on the central road in Jorjiash-
vili. In particular, this is the time 
of day when children have to go 
to kindergarten and school. And 
in general, in a crowded, active 
village where all of the key fa-
cilities are on the roadside, safe 
movement is very important for 
people every day.

First of all, the danger is 
caused by the lack of sidewalks, 
which is why the locals are 
forced to be careful when walk-
ing on the side of the road and 
do not let children go anywhere 

alone. In Jorjiashvili, they have 
been asking for the creation of 
sidewalks and the installation of 
speed bumps for a long time, 
although with no success. 

“Numerous traffic accidents 
have occurred on the central 
road,” says Nino Sarukhanov, 
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* * *
In any weather – sunny, rainy 

or windy – the locals of Jorjiash-
vili were waiting for transport in 
the elements, on the road. Only 
after the local women’s activism, 
a waiting area was built. The 
villagers can now take shelter 
from bad weather and peaceful-
ly wait for transport and for their 
children, who are enrolled in art 

classes or sports clubs, to safely 
come back home. This place 
has become one of the main 
gathering spaces for them.  

The women now want to turn 
the small yard near Arsena 
Jorjiashvili Museum into a 
green square arranged with 
park benches, and they are 
also thinking about renovating 
the museum itself in the future.

* * *
The narrow streets of Jorji-

ashvili are filled with children 
in the evenings. Ball games, 
skating, cycling – there is lots 
of entertainment, but the most 
important thing is lacking: a 
safe space where young people 
can have fun freely. Parents 
are very worried about this 
issue. The drivers who have to 

Residents of 
Jorjiashvili in the 
public transport 
waiting area, 
which serves 
various functions 
for the villagers. It 
is one of the main 
gathering places 
for the locals. 

Children playing on 
one of the streets 
in Jorjiashvili. How-
ever, as soon as a 
car appears, they 
have to stop their 
game and wait for 
it to pass. There is 
no safe space for 
them to have fun in 
the village. 

navigate through streets full of 
children are also worried.

At this time, in a secluded 
part of the village and away 
from the road, there is a huge 
free space: it is the field that 
once actually served as a 
stadium, now overgrown with 
plants but still promising enor-
mous potential. The local wom-
en involved in social mobiliza-
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tion say that there is enough 
room for all of the children 
in the entire village to gather 
here. They could play football 
and basketball, and it would 
still be possible to find space 
for other activities for minors. 
Once the green space is creat-
ed and the lighting installed, the 
village will have acquired a new 
recreation area. The women in 
Jorjiashvili have already collect-
ed signatures and approached 
the self-government with the 
relevant request. Now they are 
waiting for an adequate re-
sponse. 

“Social mobilization gave us 
hope that something can be 
done in the village with our 
initiative,” says activist Nona 
Ebralidze. “Moreover, it made 
us women come together – it 
united us and strengthened us. 
I too have changed along with 
it: if earlier I used to beg, now 
I know that I can demand. Be-
fore, we did not attend village 
meetings at all, but now we 
do. [The officials] have even 
praised us and said, ‘What 
resourceful women these Jorji-
ashvili women are!’” 

The former stadi-
um in Jorjiashvili. 
Women involved 
in social mobiliza-
tion are working 
to restore it and 
set it up for new 
functions.

“Social mobilization gave us hope 
that something can be done in 
the village with our initiative. 
Moreover, it made us women 
come together – it united us and 
strengthened us.”



34  .  Kvemo Kartli Kvemo Kartli  .  35

Children in Chivchavi have 
different dreams than their 
peers do: it is both unusual 
and sad that they simply want 
to reach the school building 
without getting their shoes and 
clothes muddy.

There are practically no 
roads in Chivchavi, and after 
it rains, the ground becomes 
so muddy that it is impossible 
to walk. Due to the absence 
of road gullies, the inhabitants 
have to bail out their flooded 
basements by hand.

There is also no public trans-
port in the village. To reach 
Tbilisi or the town of Tetrits-
karo, the locals first have to 
walk 3 kilometres to reach the 
central road.

In Chivchavi, drinking water 
is supplied intermittently – and 
only from taps installed along 
the road. Locals, including chil-
dren, drag water to their homes 
by hand, and sometimes wom-
en do laundry directly in the 
street. Unfortunately, the quality 
of the water is not tested, nor 
is it filtered, so bottled water is 
mainly purchased by those who 
can afford it.

Tetritskaro  Municipality

Chivchavi
At the end of 1980 in the village of Chivchavi, houses were built for the 

victims of the natural disaster in Svaneti. Now mainly ecomigrants live in 
Chivchavi. The village is small, with about 450 people. Due to the diffi-

cult living conditions, the majority of residents left Chivchavi a long time ago. 

The area around the 
school in the village of 
Chivchavi, where 46 
children are enrolled. It 
is especially difficult for 
them to come to classes 
in the rain and mud.

The area surround-
ing the kindergarten.

The road that the resi-
dents of Chivchavi have 
to cross every day.

A girl from Chivchavi carrying 
water home from the street. 

Water in the village comes from 
taps installed along the road.



36  .  Kvemo Kartli Kvemo Kartli  .  37

Because there is no natural 
gas in the village, the use of 
wood-burning stoves in winter 
and summer is part of daily life 
for the residents of Chivchavi.

When the women participating 
in social mobilization studied the 
needs of the village, they knew 
in advance that water and roads 
would be the two main problems 
for everyone. These issues were 

The home of a family of 
ecomigrants in Chivchavi. 
There is no natural gas in 

the village, so residents 
have to use wood stoves.

raised at a round-table meeting, 
but it took a long time to start 
working on solving the problems. 
Now the installation of water pipes 
in Chivchavi is almost finished, 
largely thanks to the advocacy of 
the local women. The next stage 
will include building the drainage 
canals, supplying the village with 
natural gas and completing the 
road construction. 
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to use for months. So she, like 
other Sviri women, was forced 
to fetch water by hand from up 
to a kilometre away.

The lack of water and un-
sanitary conditions, especially 
during the pandemic, extremely 
affected women’s daily life and 
health and made domestic 
work even more difficult. So 
in the end, they took action 
again and, in cooperation with 
the local government, solved 
the problem to a large extent. 
The water supply system is still 
being perfected, and the women 
hope that the lack of water will 
soon be a thing of the past and 
that washing machines installed 
in the bedrooms will become a 
distant memory.

“At first, we were surprised 
when [the project organizers] 
said, ‘You will cooperate with 
the municipality and achieve 
useful things.’ We thought that 
no one would listen to us, but 
we soon realized that it was all 
coming true,” says Tamar, who 
is also a community worker 
with the TASO Foundation and, 
at the same time, heads the 
Sviri Youth Center and Library.

* * *
Nino Sudadze, 31, used to 

wait for public transport for a 
very long time with her two 
small children in the rain and 
snow, unable to find any shelter 
around her in the bad weather. 
She often had to take her chil-
dren to see a doctor or teacher 
in Akhaltsikhe, and the minibus 
taxi went from the village to 
the city only once a day, at 9 
o’clock in the morning. Nino, like 
other locals, mostly used public 
transport, so she had to wait 
for hours at a time. “We, all the 
women, were standing with our 
children in the rain and snow, 
and it was especially difficult to 
bear in the cold,” Nino recalls.

Akhaltsikhe Municipality

Sviri

S
viri is a high mountain village with a harsh climate, difficult 
living conditions and inadequate infrastructure. This creates 
additional needs for the local population. There are about 
140 families living in Sviri. People here are mainly engaged 

in farming, agriculture and animal husbandry and earn their in-
come primarily from these activities.

Sviri resident 
Tamar Shubiti-
dze next to the 
washing machine 
in her bedroom. 
Due to the water 
shortage, for years 
Tamar has used 
rainwater for her 
washing machine, 
supplied through 
a special pipe 
installed through 
the window. 

Nino Sudadze with 
her children on the 
school grounds of 
the kindergarten, 
where she works 
as a watchwoman. 
She also takes her 
little ones to the 
same schoolyard. 
The opening of 
the kindergarten in 
Sviri was acceler-
ated thanks to the 
initiative of local 
women.

Tamar Shubitidze, 40, has a 
washing machine in her bed-
room, next to her bed.  It was 
not her own choice to place 
the machine in this unusual 
spot. There was a long period 
of time when there was a lack 
of water, which forced her to 

place the washing machine in 
such a way that it could easily 
be filled with collected rainwa-
ter that was piped through a 
window. It was especially hard 
for her in winter: the water-
line would freeze, making the 
washing machine impossible 
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Nino still has to regularly take 
one of her children to a speech 
language pathologist, although 
she no longer waits for trans-
port in the open air. Thanks 
to the work of local women, 
a waiting area was organized 
in the village, and it is now 
a favourite gathering place 
for the population. There is a 
communal table with benches, 
a bulletin board for important 
announcements and a public 
toilet, which was also thanks to 
the women’s initiative.

It also helps Nino that she 
can leave her youngest child 

at the kindergarten; she is 
now full of hope and no lon-
ger worries about whom to 
leave the little one with. So-
cial mobilization and the activ-
ism of Sviri women hastened 
the opening of the kinder-
garten in the village, eased 
Nino’s care work and helped 
her find an income-generating 
job. She works as a watch-
woman on school grounds and 
says that many local women 
have found employment since 
the kindergarten opened, as 
the women now have more 
free time. 

* * *
Tamar Kharaishvili, 37, lives 

in Zemo Sviri, quite far from 
the central road. Not so long 
ago, when there were practi-
cally no internal roads in the 
village, Tamar used to carry 
her children to school on her 
back, especially in bad weath-
er, to the central road. Now her 
children are no longer school-
aged, but the lack of road is a 
thing of the past: the women 
worked hard and, together 
with the self-government, built 
a new concrete road leading 
to the end of the village. The 
children are brought to school 

not only from Sviri but also 
from neighbouring Boga, and 
they no longer need to carry 
a second pair of shoes with 
them for when their first pair 
becomes muddy.

“Now the children have peace 
at last, and it is much easier for 
us to deliver our precious cargo 
[to the school],” says Tamar. 
“Because of the [lack of] roads, 
even private taxis used to refuse 
to go to Zemo Sviri or they 
charged high rates, so we often 
had to carry the weight our-
selves – literally in our hands. 
Now we don’t have this problem 
any more.”

The public trans-
port waiting area 
in Sviri, which 
was organized by 
women’s activism 
and is one of the 
favourite gathering 
places for locals.

Tamar Kharaishvili 
with her daughter, 
Teona Kapanadze. 
This road did 
not exist in the 
village before the 
social mobilization 
initiative. Now, 
thanks to this 
road, children from 
the neighbouring 
village of Boga 
also come to 
Sviri’s school by 
transport.
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Lighting followed the con-
struction of the road. Lighting 
is very important in a high 
mountain village, where there 
is wild game nearby and the 
inhabitants have to round up 
cattle or search for a lost cow 
in the evenings.

“At the beginning,” Tamar 
recalls, “people said, ‘Why do 
you bother yourself with going 
[to the local meetings]? Don’t 
you have anything else to do? 
Don’t you know that nobody 
will do anything for us?’ But 
then the attitude changed. 

And we changed too: our 
self-confidence has increased, 
and our responsibility also 
increased. So, we have gotten 
to know one another, we have 
grown closer, [and] we have 
made progress.” 

The women are now work-
ing on the rehabilitation of the 
event hall and the opening of a 
mini playground. They are go-
ing to present the issue of pub-
lic transport to the municipality 
and ask the local government 
to improve it.

Street lights 
installed in Sviri 
on the initiative of 
local women. The 
lights have made it 
safe to get around 
the village and 
have revived the 
lives of the people 
here. 

“At the beginning, people said, ‘Why 
do you bother yourself with going 
[to the local meetings]? Don’t you 
have anything else to do? Don’t you 
know that nobody will do anything 
for us?’ But then the attitude 
changed. And we changed too: our 
self-confidence has increased, and 
our responsibility also increased.”
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There is neither a cinema nor 
a playground for young people 
in Toloshi, so one of their fa-
vourite pastimes is riding bicy-
cles and rollerblading. However, 
when 44-year-old Olya Grdzel-
ishvili sees a bicycle, all she 
remembers is when her daugh-
ter Ania fell into the ravine and 
how she barely managed to 
pull the injured girl out. On the 
stone path, which served as a 
road in Toloshi for years, Ania’s 
bicycle wheel failed. She was 
11 years old at the time, but 
since that day, she has been so 
afraid that she has never ridden 
a bike again.

After this incident, the locals 
were especially careful and did 

Aspindza Municipality

Toloshi

T
oloshi is a village 15 kilometres away from 
the city of Aspindza. About 360 people live 
here, and most of the families are en-
gaged in cattle breeding and dairy farm-

ing. Due to the difficult topographical conditions 
and climate, agriculture in Toloshi is less devel-
oped, and the local people produce only a small 
amount of agricultural products for their own use.

Toloshi children 
entertaining them-
selves by riding 
bicycles and roll-
erblading. Years 
ago, this area was 
covered in stones, 
but the road in the 
village was built 
after the work of 
local women.
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not let their children play in the 
street without supervision. Due 
to the lack of roads, there was 
also no transport in the village, 
so the residents of Toloshi had 
to carry heavy loads to their 
homes by hand.

Today, though, the children 
here eagerly come together 
with their bicycles and roller-
blades. The women who joined 

the social mobilization initia-
tive brought the road problem 
to the self-government. They 
then accelerated the process, 
building a road and installing 
outdoor lighting in Toloshi.

“Even the dead ends are 
safe now,” remarks Olya, who 
is one of the members of the 
self-help group. “Earlier, we 
could not go out after dark. 
But I remember that after the 
street lights were installed, we 
would take walks [at night] and 
be proud of our work. Even in 
summer, we are always out-
side with the children.”

* * *
Manana Beridze-Tabatadze 

is 58 years old. Her family, like 
most Toloshi residents, breeds 
cattle and takes great care of 
each animal. Due to the lack of 
roads, there were no garbage 
bins in the village at all, and the 
cattle ate discarded trash like 
cellophane bags and plastic 
bottles, becoming so sick that 
it was often impossible to save 
them. Then Manana’s only cow 
also died for the same reason.

“Earlier, we could not go out after dark. 
But I remember that after the street 
lights were installed, we would take 
walks [at night] and be proud of our work.” 

Toloshi women 
with their children. 
Since installing the 
outdoor lighting, 
they can visit one 
another even at 
dusk, and the 
children are having 
fun together until 
late evening.

Manana Beridze-Tabatadze 
from Toloshi. Due to the 
lack of bins, garbage was 
thrown onto the road in 
the village for years, and 
many livestock died due to 
the unsanitary conditions. 
Manana was one of those 
villagers who lost their live-
stock. Now in Toloshi, there 
are bins on every street.

After the construction of the 
road, bins were installed in the 
village, and a garbage truck runs 
regularly. Along with the bins, the 
drainage canals were also fixed, 
and now Toloshels are no longer 
afraid of rain or flooding in their 
homes and yards.

* * *
For a long time, water in 

Toloshi came only from a single 
tap in the street, so local wom-
en fetched water from far away 
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in the cold and the heat, then 
used it to wash the dishes, do 
the laundry, make dinner, clean 
up the home and take care of 
their children. And when this 
single tap would freeze in the 
winter, the women were left 
hoping for rain. 

After the work of Toloshi 
women, the water supply sys-
tem in the village has com-
pletely changed. New tanks 
were arranged, and water is 
flowing throughout the day. 
The women breathed a sigh 
of relief, taps were installed 
in yards, washing machines 
were put into operation, and 

A drainage canal 
in Toloshi. On the 
initiative of local 
women, drainage 
canals were built 
in the village. Even 
during heavy rain, 
the houses and 
yards of the local 
residents no longer 
flood.

domestic work has become 
easier.

* * *
Tamila Kapanadze, 49, raised 

her two children from infancy to 
kindergarten without having any-
body to leave them with. She 
wanted to work, but because of 
the lack of childcare, she could 
not even dream of getting a job.

The construction of a kinder-
garten in the village had started, 
but it was delayed many times. 
After the start of social mobiliza-
tion, Tamila, together with other 
local women, got so involved 
that today, up to 70 children 

Olya Grdzelishvili 
washing her vege-
tables. Years ago, 
she had to fetch 
water from far 
away to prepare 
dinner. Thanks to 
the work of local 
women, the water 
supply system 
in the village 
has completely 
changed. Today, 
water is readily 
available to every 
Toloshi home.
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from eight villages attend Tolos-
hi’s kindergarten. Tamila herself 
also works there as a teacher, 
and she can take care of her 
children, who are now in grade 
school themselves.

“When the road was laid, the 
women of the neighbouring 
village also brought their chil-
dren here,” Tamila says. “Public 

Tamila Kap-
anadze, teach-
er at Toloshi’s 
kindergarten. 
The protracted 
construction of a 
kindergarten in 
the village was 
completed only 
after local women 
got involved. Its 
opening changed 
not only Tamila’s 
life but also the 
lives of the women 
living in neighbour-
ing villages.

transport is running, and wom-
en’s lives are getting easier. 
Some have started working; 
some have planted a vegetable 
garden. When they have their 
children in the garden, they do 
not have to worry and can do 
their household chores better.” 

The concern of the women 
of Toloshi now is the arrange-
ment of a public transport 
waiting area and a small sports 
field, so that the children can 
be more actively involved in 
sports. They also want to open 
a square and a club – a place 
where they can gather and 
attend cultural events.

“When the road was laid, the women of 
the neighbouring village also brought 
their children [to our kindergarten]. 
Public transport is running, and 
women’s lives are getting easier. Some 
have started working.”

Aspindza Municipality

Khertvisi 

K
hertvisi is a village in Aspindza Municipality with a unique, interesting histo-
ry and heritage. It is here that one of the region's cultural landmarks is lo-
cated – Khertvisi Castle, which adds additional tourism value to the village. 
About 125 people live in Khertvisi. Due to the difficult living conditions, the 

village suffers from a high level of emigration. Many families have gone to other 
countries, and their houses are boarded up. The remaining population mainly 
engages in cattle breeding and agriculture. 

Khertvisi’s school building.
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Just a glance at Khertvisi’s 
school is enough to under-
stand what a remarkable build-
ing it is. Its appearance resem-
bles the village's famous castle 
and evokes a special emotion 
in its visitors. The school is 
connected to the village by a 
single pedestrian bridge, which 
the children have to cross sev-
eral times a day.

The bridge today is completely 
safe, although there was a time 
when mothers had to walk their 
children to and from the school 
every day across the broken 
planks of the damaged bridge.

The school has a total of 23 
pupils, including second-grader 
Sandro, whose mother, Mzia 
Surmanidze, nowadays calmly 
escorts him just to the bridge 

Second-grader Sandro 
riding his bicycle on 
the road after finishing 
his homework. The 
installation of outdoor 
lighting has made it 
much safer for the 
locals to get around.

Children safely go-
ing to school. The 
bridge, which was 
once dangerous 
to walk on, was 
completely repaired 
and renewed.

every morning. Sandro cross-
es it on his own, and after 
his classes, he returns home 
again, together with his mother. 
When the social mobilization 
initiative started in the village, 
the first thing that 36-year-old 
Mzia took care of together with 
the other Khertvisi women was 
the strengthening of the bridge 
connecting to the school, and 
together they achieved their 
goal. 

* * *
Men from Khertvisi often go 

up to the mountains to mow 
the fields during the season, 
while the women, who are left 
alone, lead their families and 
take care of the livestock. In 
the evenings, it is they who 
have to look for the late or lost 
cattle, so the outdoor lighting, 
which was installed in the 
lanes on the initiative of the 
local women, has made move-
ment much safer.

“As soon as it got dark, we 
locked ourselves in our hous-
es, but now that these street 
lights illuminate our yards as 
well, the village has come 
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alive. You can hear the sounds 
of children playing,” says Mzia 
Surmanidze.

The work of the local women 
did not end there: the village 
cemetery was fenced off and 
became more protected, with 
its gate replaced and renewed. 
Khertvisi women involved in 
social mobilization have been 
actively attending village meet-
ings. “I couldn’t have imagined 
this before, [but now] everyone 
already knows us: we have a 
different authority, [and] people 
also come to us if they are inter-
ested in something,” says Mzia. 
“The most important thing is that 
we continue our work and want 
to open an outpatient clinic and 
a library in the village.” Mzia has 
been involved in the social mo-
bilization initiative since the first 
day and, like her fellow activists, 
has no plans to stop.

“I couldn’t have imagined this 
before, [but now] everyone 
already knows us: we have 
a different authority, [and] 
people also come to us if they 
are interested in something.” 

The cemetery in Khertvisi, 
which was fenced off and 
renovated on the initiative 
of local women.
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mud. It was impossible to open 
the window, to put the freshly 
washed clothes and laundry on 
a washing line to dry. There was 
even no point in cleaning the 
house! And if we were unable to 
be on time for the public trans-
port, we had to pay twice as 
much for a taxi to get here.”

It was thanks to social mo-
bilization, through the work of 
Thea and other local women, 
that finally asphalt was laid in 
Chiauri, road signs were posted, 
and speed regulators were in-
stalled. Since then, the new road 
has changed the daily life of the 
locals and made it easier for 
them to sell their crops and earn 
an income. While earlier they 
had to bring their products to the 
distributors on the main road, it 
is now much easier to sell them 
directly from their own homes.

After the construction of the 
road, the women took care of 
solving the problems concern-
ing running water and adding 
water wells. “There were old, 
rusty pipes, and you could 
never guess where or when they 
would break unexpectedly,” Thea 
explains. “Previously, we drank 

water from a borehole or a well, 
which is harmful to one’s health, 
but now we have a constant 
supply of drinking water, which is 
so important for the village.” 

The local women are also try-
ing to speed up the construction 
of a kindergarten in the village. 
Two years ago, the dilapidated 
building of the kindergarten was 
demolished, but the construction 
of a new one has been delayed, 
so local residents have to take 
their children to the neighbouring 
village of Tamariani. Despite the 
fact that they are provided with 
transport, there is never enough 
room for everyone on the small 
shuttle bus. The kindergarten will 
be ready in the very near future, 
so the women’s next plan is to 
provide Chiauri with high-speed 
Internet and open a cultural 
centre. 

Lagodekhi Municipality

Chiauri 
T

 he village of Chiauri is located in Lagodekhi Municipality. 
About 350 families live here, mostly of Imeretian origin. Many 
of the locals are engaged in farming; greenhouse farming is 
also well developed in Chiauri. The markets across the re-

gion, as well as those in Tbilisi, are supplied with the local harvest – 
vegetables and garden crops. So orderly roadways and accessible 
irrigation water are of particular importance to the population.

Thea Darbaidze 
on the balcony of 
her house. Before 
the start of the 
social mobilization 
initiative, there 
was no road for 
pedestrians to 
walk on, so it was 
difficult not only to 
pass through but 
also to live in the 
village. 

Thea Darbaidze 
watering flowers 
in her garden. The 
problem with the 
water supply was 
also solved thanks 
to the work of 
local women.

Thea Darbaidze, 50, lives with 
her family in Chiauri and teaches 
Georgian language and literature 
at a local school. There is a pri-
vate enterprise near her house, 
so the street is often overloaded 
with trucks, although nowadays 

the heavy traffic does not bother 
Thea as much as it used to.

“Now we have no problems 
of that kind,” Thea recalls, “but 
before they laid the asphalt, 
sometimes we would get all 
covered in dust, sometimes in 
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The courtyard of the house 
of 63-year-old Zurab Gelashvili 
in Shroma is perhaps one of 
the most outstanding. Beautiful, 
diverse species of plants and 
flowers give the impression of a 
small botanical garden. Zurab’s 
son-in-law, florist Shota, took 
care of the greenery, but he was 
able to fulfil this desire only a 
few years ago, after the drainage 
network was repaired. Before 
that, during heavy rainfall, the en-
tire street used to flood, and not 
only Zurab’s house but also the 
neighbouring houses would be 
littered with garbage and debris 
brought down from the mountain. 

When social mobilization 
began in Shroma, the local 
women firstly approached the 
self-government with this prob-
lem. As a result of this cooper-
ation, a sewer system was built 
in the village, outdoor lighting 
was installed, and a playground 
was built, which is the only en-
tertainment space for children 
in the village.

* * *
While the activist women 

were working and figuring out 

local needs, water sometimes 
did not reach the village for 
two or three months. Thanks 
to the women’s work, the 
pipes were replaced and 
renovated. Water is already 
flowing, but its quality remains 
a problem, especially during 
rain when it cannot be filtered.

Lagodekhi Municipality

Shroma

S
imilar to other villages in Lagodekhi Municipality, Shroma is notable for its 
greenery and bountiful harvest. It is also home to about 430 families of 
Imeretian origin who are mainly engaged in agriculture and sell their crops 
at local markets or through distributors. However, due to frequently heavy 

rainfall, the village often experiences flooding, which further highlights the impor-
tance of well-managed infrastructure.

Zurab Gelashvili 
walking with his 
grandson in his 
yard. Before the 
repair of the drain-
age network, the 
courtyards of the 
residents of Kavkaz 
Street in Shroma 
were often flooded 
and covered with 
mud.

The drainage sys-
tem in the village 
of Shroma. Local 

women involved in 
social mobilization 

were actively in-
volved in organiz-

ing the network.
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old Manana Kurtanidze, one 
of the members of the self-
help group. “In the beginning, 
[other people] called us point-
less. But if not for our active 
involvement, other women 
would not have been inspired 
by our motivation. Nobody 
could have ever dreamed that 
we would get support. There 
was great distrust among the 
population in general, but our 
outcomes have made them 
believe.”

* * *
In the villages of Georgia, 

you will often come across un-
controlled landfills, where local 
residents take their collected 
waste from home. Such places 
not only damage the environ-
ment and ecological conditions 
but also pose a threat to the 
health of the residents.

Over the years, there used 
to be an uncontrolled dumpsite 
in Shroma, and that is why the 
women did their best to see 
it closed and outlawed and to 
have proper waste bins installed 
in its place. Then, in order to 
raise awareness, they organized 
cleaning actions in the village 
and placed a compost bin in the 
courtyard of the house where 
they have a meeting room. In 
this bin, women throw away 

The children’s playground, the 
only entertainment space in 
operation for Shroma’s little 
ones. The area was created 
thanks to the active participa-
tion of local women. 

“There is neither a theatre nor a 
cinema here, so our meetings are 
a huge way for us to unwind. In the 
beginning, [other people] called us 
pointless. But if not for our active 
involvement, other women would not 
have been inspired by our motivation.” 

The place where 
there used to be 
an uncontrolled 
landfill in Shroma. 
The sign now 
posted here warns 
the residents that 
environmental 
pollution is punish-
able by law.

The compost bin 
in which activist 
women prepare 
organic fertilizer 
from raw waste.

their compostable waste and 
prepare organic fertilizer.

“Sometimes, even schoolchil-
dren visit us at our office, and we 
are well aware of how important 
it is to set an example for future 
generations,” says Ana Khatiash-
vili, head of the self-help group.

Next, the women want to build 
a sports complex in the village, 
complete with various activities, 
a small stadium, an entertain-
ment corner and some picnic 
tables, so their future work is 
related to this plan. 

“There is neither a theatre 
nor a cinema here, so our 
meetings are a huge way for 
us to unwind,” says 54-year-
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eight families in her neighbour-
hood, and the area is relatively 
new and less populated. Dali’s 
grandchildren moved to Tbilisi a 
long time ago, and she is mainly 
engaged in cattle breeding but 
also takes care of chickens and 
pigs. Now all of the lights on her 
street are glowing. The problem 
of lighting was solved by the 
local women after the start of 
social mobilization just a few 
years ago. 

Waste collection had been 
another problem in Vardisubani, 
but new waste bins were in-
stalled, and the old, improvised 
landfill was closed. “We were in 

an unbearable situation,” Dali 
says. “We collected garbage in 
bags and took them ourselves 
to the landfill using carts. [But] 
now, on Wednesdays, a car 
comes and takes it all away. I 
was so happy when this terrible 
thing was closed and a prohibi-
tory sign was posted.”

Drainage channels remain 
one of the problems in Vard-
isubani. Yards and homes 
continue to flood during heavy 
rainfall. The women want to 
solve this issue as well, after 
which they will work to arrange 
for a sports hall and a public 
square in the village.

Lagodekhi Municipality

Vardisubani

A
bout 345 families live in Vardisubani. Part of the village 
population is from Imereti. Like other areas in Lagodekhi 
Municipality, cultivation of horticultural crops and vegeta-
bles is the main source of income for the locals.

Dali Chincharash-
vili going home 
on the illuminated 
road. This lane 
did not have any 
lighting for years, 
making it espe-
cially dangerous 
to walk here in the 
rain.

The land previ-
ously used by 
the inhabitants of 
Vardisubani as 
an uncontrolled 
dumpsite. With 
the participation of 
the local women 
involved in social 
mobilization, today 
this space has 
been greened, and 
a prohibitory sign 
has also been 
posted.

“Grandma, you’ll meet us in 
the evening, won’t you?” This 
was the deal they made: without 
it in place, Dali Chincharashvili’s 
grandchildren would refuse to 
go to their dance lessons. So 
Dali – sometimes alone, some-
times together with her female 
neighbours, in fine weather 
and bad – would walk from the 

alley to the main road, to meet 
the children coming out of the 
dance group and bring them 
back home through the dark 
street, where the asphalt had 
not been paved until recently. 

Dali is 69 years old and lives 
with her husband at the far edge 
of Vardisubani, relatively far 
from the central road. There are 
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Lagodekhi Municipality

Kartubani

Kartubani Square, equipped with a 
sports field, children's playground and 
chess table. Before the rehabilitation, 

the village had only one other stadium.

K
artubani is one of the largest villages in Lagodekhi Municipal-
ity, with about 600 families, most of which are from Imereti. 
The population is engaged in agriculture and, like the inhab-
itants of the neighbouring villages, supplies the markets of 

Tbilisi and neighbouring cities with their harvest.
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Ana Arutinashvili and Mariam 
Tabatadze are classmates and 
childhood friends. The girls are 
studying in the ninth grade, and 
like other Kartubani youths, they 
also have one favourite place 
for entertainment – the sports 
ground in the public square, 
which was opened in the village 
a few years ago. “Besides the 
square, there is no other enter-
tainment in the village,” Mariam 

explains. “When there was 
only an unattended stadium 
here, we used to gather in the 
neighbourhood, but now we al-
ways come to this square with 
our friends. It is a very popu-
lar place. The young people 
from the entire village gather 
together here, especially in the 
evenings.”

Ana adds: “We also have 
made new friends [here and] 

Kartubani girls in 
the garden square, 
which is a favou-
rite place of the 
local youth. The 
square and the 
sports field were 
built thanks to the 
work of women in 
the village. 

Garbage bins in 
Kartubani, installed 
after the start of social 
mobilization. Along 
with the reduction in 
pollution, travel along 
the rural roads has 
also become safer for 
livestock.

hang out with many of our 
peers. This place revived the 
village, but it would be good if 
some exercise machines were 
also added.”

The square was opened 
thanks to the work of local 
women. Many people did not 
believe that they would be able 
to do it, but after the start of 
social mobilization, they man-
aged to rehabilitate the square 
and the sports field and add 
garbage bins.

“We also have made new friends [here and] 
hang out with many of our peers. This place 

revived the village, but it would be good if 
some exercise machines were also added.”

“We are proud of this place, 
as it came to fruition thanks to 
our initiative,” says Ana Kilas-
onidze, one of the members of 
the self-help group. “Now we 
cannot wait to install [outdoor] 
lighting and to tell everyone 
that this has also worked.”
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R
uispiri is one of the 
largest villages in Telavi 
Municipality, with 1,200 
families living here. The 

population is mainly engaged 
in farming and cattle breeding, 
and the main source of income 
for the locals is the sale of the 
crops they grow.

Eka Kuknishvili and Diana 
Papunashvili are 11 years old. 
They have been friends since 
childhood and study in the 
same class at school. Eka is 

involved in social mobiliza-
tion. Even so, Ruispiri is a big 
village, and one sports field is 
not enough for everyone. Eka’s 
mother, Inga Gurjidze, who is 
also a member of the self-help 
group, says that there is a 
place in their neighbourhood 
where a second playground, 
even a small one, can be built.

“However, it is very good that 
this sports field already exists,” 
says Inga. “Before that, children 
went to sports clubs in Telavi, 
but now such clubs have started 
up here as well. Who knows? A 
girls’ football team might also be 
created, and then Eka too would 
have a chance to participate.”

Among the issues that the 
women presented to the local 
self-government, the access road 
to the cemetery was fixed. But 
the lack of drains still remains a 
problem, often causing the vil-
lage road to flood when it rains.

“Before [the sports field was 
created], children went to 
sports clubs in Telavi, but 

now such clubs have started 
up here as well.”

Telavi Municipality 

Ruispiri 

fond of football, while Diana 
likes volleyball, but the girls 
rarely get a chance to play 
in the only sports field in the 
village. They live relatively far 

away, and even when they get 
there, they find that it is usually 
being used by older boys.

The sports field was created 
through the work of women 

Girls from Ruispiri 
playing ball at 
the village’s only 
sports field, thanks 
to the initiative 
of local women 
involved in social 
mobilization.
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Kheiran Rasulkizi, 65, re-
cently returned to her native 
Karajala after 15 years of living 
abroad. Her children still live 
in Kazakhstan, but living in a 
foreign country turned out to 
be very difficult for Kheiran. 
“When I got older,” she recalls, 
“I missed my homeland and 
returned to Karajala. I planted 

a vegetable garden and have 
taken care of it.” 

Like Kheiran, the women in 
Karajala are mostly engaged in 
gardening. They have a hard 
time: they get up at dawn to 
harvest the crops, and they 
carry so many big sacks on 
their backs that sometimes it is 
impossible to even see them, 

but it is precisely the kind of 
work that enables them to earn 
an income to support their 
families.

Irrigation water is of par-
ticular importance for horti-
culture. But for years, water 
only reached a few places 
in Karajala, which made the 
women’s daily lives even more 
difficult. After the start of social 
mobilization with the participa-
tion of local women, including 
Kheiran, this issue has been 
partly resolved, with irrigation 
systems built in many areas.

“It is not a 24-hour system 
yet,” Kheiran explains, “but we 
are told that such systems will 
be added gradually. [But the 
system we have now] is not 
even comparable to the previ-
ous one. Now water runs much 
better, and as a result, we take 
much better care of our vege-
table gardens, and the harvest 
has increased too.”

Getting the women in Kara-
jala together proved particular-
ly difficult. At first, there were 
only five of them, but little by 
little, they managed to attract 
others too. They got the wom-

en of the village out of their 
homes, and they started to ac-
quire new knowledge together. 
Kheiran was also very active 
in this process: “People would 
say to me, ‘What are you do-
ing? Don’t you have anything 
else to do?’ But I came here 
to learn, to be aware of what 
my rights are. I visited families 
and begged them to let their 
young girls attend the meet-
ings, which were like a ray 
of light for them. We learned 
how to speak, we became 
self-confident, we gained the 
knowledge that we lacked, 
[and] our lives became beau-
tiful. Now they appreciate us: 
they have seen that we wom-
en have great strength.”

With the involvement of 
Karajala’s women, at the en-
trance of the village, a sports 
field was built for children and 
young people, who practical-
ly have no other sources of 
entertainment. Outdoor lighting 
was installed and roads were 
paved, although the women 
really want to have a small 
square and one small room for 
meetings in Karajala.

Telavi Municipality

Karajala

Kheiran Rasulk-
izi watering her 
vegetable garden 
with an irrigation 
system. Ever since 
the system started 
operating, she has 
been able to take 
better care of her 
crops, and the yield 
has increased. 
The water problem 
in Karajala has 
relatively improved, 
thanks to the work 
of local women. 

K
arajala is a large village inhabited by ethnic Azerbaijani 
residents. About 2,200 families live here. The popula-
tion mainly engages in horticulture, cattle breeding and 
trade.
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bought a house in neighbouring 
Sabue and settled here with our 
three children,” Khatuna recalls.

Since there was neither a 
kindergarten nor a school in the 
village, Khatuna would take her 
children along the old, dilapi-
dated road to Akhmeta – some-
times by taxi, sometimes by 
other people’s cars.

“So, there were no roads or 
drains or garbage bins,” Khatu-
na recalls. “When it rained, the 
ground floor of people’s homes 
would flood with water up to 
our knees, and we would just 
throw out our rubbish directly 
into the river. I was terribly 
worried that I was polluting the 
environment, but I simply had 
no other choice.”

Although the village has no 
school yet, Khatuna takes her 
younger son to Akhmeta’s 
school by a new road, with 
her own car. After the start of 
social mobilization, asphalt 
was laid in Sabue, drains and 
outdoor lighting were arranged, 
garbage bins were installed, 
and once a week, the garbage 
is regularly carried out by a 
garbage truck.

Akhmeta Municipality

S
abue is located on the bank of the Ilto River, in Akhmeta 
Municipality. The village has a picturesque landscape and a 
strong potential for tourism. However, due to the lack of the 
necessary infrastructure, it is very difficult here, not only to 

host tourists but also to even lead one’s daily life. There is no 
kindergarten, school, general store or pharmacy in the village, 
nor is there any available transport to Akhmeta. Over the years, 
these difficulties have forced many people to leave their native 
homes, and today only five families live in Sabue.

The new road has also made 
it easier for Khatuna’s family to 
earn an income: they have four 
cows and practice dairy farming, 
including cheesemaking to pro-
duce an outstanding product of 
Georgian cuisine, Dambal Kha-
cho, which they sell directly from 
home. Previously, before the 
asphalt was laid, Khatuna had to 
go to Akhmeta’s market because 
of the lack of potential customers 
passing through Sabue.

“Everything that was done 
has been of great help to me,” 
Khatuna notes. “Even if we take 
the lighting alone: we are sur-
rounded by a forest, so wolves 
and bears often come down in 
winter. [These wild animals] may 
approach our windows, so these 
street lights have really saved 
us.”

Khatuna Svimon-
ishvili driving on the 
Sabue-Akhmeta 
road with her own 
car. The road 
was opened after 
the start of social 
mobilization in the 
village.

“Everything that was done has been of 
great help to me. Even if we take the 

lighting alone: we are surrounded by a 
forest, so wolves and bears often come 

down in winter. [These wild animals] 
may approach our windows, so these 
street lights have really saved us.”

Khatuna Svimonishvili, 40, 
moved from Akhmeta to Sabue 
many years ago. After returning 
from abroad, she first lived in 
Akhmeta, but she was so fond 

of the mountains and the village 
life that she always dreamed of 
returning to her native village of 
Shakhvetila. “There was nothing 
for sale in Shakhvetila, so we 

Sabue
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Pikria Sulakauri, 40, has 
raised her eight children in 
Koreti without having running 
water for even a single day. 
Like other women residents of 
the village, she had to fetch 
water by hand from a distance 
of up to a kilometre. 

Akhmeta Municipality

Koreti 
K

oreti is located in Pank-
isi Gorge, on the banks 
of the Alazani River. It is 
a mixed village: among 

the residents are the Tush, 
ecomigrants from Adjara and 
the local and refugee Kists, 
among whom are many young 
people. The living conditions 
are particularly difficult in 
Koreti: there are no stores, 
no pharmacy, no outpatient 
clinic and no transport. The 
only bridge that connects the 
village with the central road is 
so damaged that the residents 
are afraid to cross it.

Pikria Sulakauri on the balcony of her 
house. For years, the mother of eight 
had to fetch water from up to a kilometre 
away to do the washing. 
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When they heard about the 
social mobilization initiative, 
the local women started think-
ing about solving this problem 
first and foremost – and soon 
they had partially solved it.

“I remember the first time 
we got water coming from our 
tap,” Pikria recalls. “We were 

as happy as people living in 
a desert would be. But it is 
not enough yet, especially in 
summer.”

* * *
Koreti is connected to the 

outside world by a single 
old bridge that has not been 
repaired since its construction. 
The women are always afraid 
that the bridge may fail one 
day and that the village will be 
completely cut off, so now they 
are working to restore it.

“At first, they thought we were 
engaged in social mobilization  
for the money,” Pikria says. 
“But getting new knowledge 
was always important to us. 
We knew it would be useful in 
life. When we realized what we 
have the right to, what we can 
do and what power we have, 
we became brave and raised 
our voices.”

The local women continue 
to gather together and work. 
Along with the village bridge, 
they want roads to be built, 
public transport to be set up 
and at least a small play-
ground to be established.

Pikria Sulakauri 
filling her container 
with water from a 
tap installed in the 
street. For the first 
time, water started 
flowing from this tap 
after the local wom-
en got involved in 
solving the problem.

Koreti Bridge, 
which connects 
the village with 
the outside world 
and is in need of 
rehabilitation. Its 
repair is the main 
concern of local 
women.

Akhmeta Municipality

Tsinubani 

T
sinubani is a village in Pankisi Gorge. There are about 
84 families living here, mostly the Kists, including many 
Chechen refugees. Most of the population is engaged in 
small family farms and sheep breeding. 

The kindergarten’s 
schoolyard, which 
often gets flooded 
by rain and 
becomes a dan-
gerous place for 
children. There are 
also garbage cans 
here, but garbage 
collection services 
are not available 
on a regular basis, 
so the environ-
ment is still being 
polluted. 

Eliso Kavtarashvili, 59, was 
born and raised in Tsinubani. 
After marriage, she moved to 
Chechnya but returned to Geor-
gia during the Russo-Chechen 
War.

For years, Eliso had been 
collecting rubbish, taking it in 

a cart to the main road and 
throwing it away in an old, 
ruined bin there. Due to the 
absence of more convenient 
bins, waste in the village was 
scattered right onto the roads. 
Sometimes, the waste was 
eaten by sheep, making them 
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cause the cans are not always 
emptied on time, garbage still 
litters the road.

Tsinubani women are also 
worried about the lack of water: 
there are families who have no 
wells at home, so they have to 
fetch water by hand from their 
neighbours. There is neither a 
shop nor a pharmacy or medi-
cal unit in the village, so wom-
en have to go on foot to the 
neighbouring village of Duisi for 
these services. Moreover, once 
a week, they take turns hiring a 

taxi to go to Akhmeta’s market. 
The kindergarten’s schoolyard 
also needs repairs, as it often 
floods when it rains.

The local women continue 
to work on these issues. Even 
their meetings with one anoth-
er are of great importance to 
them. “People were very sur-
prised at first, because wom-
en’s gatherings were not an 
ordinary thing for the locals,” 
says Fatima Machalikashvili, 
one of the members of the 
self-help group. “And we even 

“People were very surprised at first, 
because women’s gatherings were not 
an ordinary thing for the locals. And we 
even started hanging out together for 
the first time. When we get together, we 
feel like we can relax.” 

so sick that the villagers had to 
slaughter them. After the social 
mobilization initiative started, 
thanks to the work of Eliso and 
other women, trash cans were 
set up, and a trash truck started 
coming to the village. But be-

Eliso Kavtarashvili on the 
main road, waiting for the 
car to get to the market in 
Akhmeta. Local women go 
shopping there once a week 
by Akhmeta taxi. 

started hanging out together 
for the first time. When we get 
together, we feel like we can 
relax.”

“When a woman gets in-
volved in village affairs, it is 
good for her family and for the 
community,” Eliso Kavtarashvili 
adds. “Men would never worry 
about the problems that we 
highlight. We are still working, 
and we want to make a lot of 
improvements because we be-
lieve that there is always room 
for change.”

Fatima Macha-
likashvili and Elsa 
Chikovani – resi-
dents of Tsinubani. 
Internal roads in 
the village are 
dilapidated, and 
there is no public 
transport here, so 
the local women 
often have to go to 
neighbouring Duisi 
to buy medicine or 
other necessities.
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Mary Pareulidze, 56, lives in 
Birkiani. Now she has a tap at 
home, but before social mo-
bilization, residents could only 
get water from the taps in the 
streets of the village. So not 
only did the women have to 
fetch their water from there, 
they also often had to wash 
their clothes and dishes directly 
on the road. When it rained, 
the water became muddy and 
turbid-like in the streets, while in 
the summer, there was no water 
at all for most parts of the day.

“At last, we somehow managed 
to install water lines to our homes, 
but its quality is still a problem. 
We get our drinking water from 
the wells,” says Mary, who is a 
member of the self-help group 
herself and who, together with 
the other women of the village, 
had tried her best to alleviate the 
water problem in Birkiani.

Over the years, women in 
Birkiani could not use their 
washing machines, nor their 
stoves or refrigerators. They 

Akhmeta Municipality

Birkiani

B
irkiani is a village in Pankisi Gorge. There are 728 inhabitants, 
mainly the Kists, including refugees. Emigration is high in the 
village, with most of the locals going to foreign countries for 
work. 

tried their best, but electricity 
was supplied at such a low 
voltage that the equipment kept 
short-circuiting, so they had to 
do all the washing by hand, and 
storing temperature-sensitive 
food was also a big problem. 
When social mobilization be-
gan, the issue was raised at a 
round-table meeting, and soon 
the problem with the voltage 
was regulated. Now the wom-
en’s labour-intensive housework 
has become much easier.

“This project has embold-
ened us,” Mary says. “We have 
learned that we can be bold and 
protect our rights. Before now, 
I hesitated because I felt too 
shy to say something, but now I 
know that this is my right.”

Members of the self-help 
group now also want to open an 
outpatient clinic in the village, 
and because they do not have a 
dedicated meeting space, they 
are trying to find a little room 
where they can continue their 
important work.

Mary Pareulidze 
washing dishes in 
her own kitchen. 
For years, she and 
the other women in 
Birkiani had to do 
the washing-up in 
the streets. Prior to 
social mobilization, 
water in the village 
ran only from the 
taps installed in the 
streets.

“People were very surprised at first, because women’s 
gatherings were not an ordinary thing for the locals. And we 

even started hanging out together for the first time. When we 
get together, we feel like we can relax.” 


